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BAO CAO CUA HOQI PONG QUAN TRI

VE HOAT PONG NAM 2024 VA KE HOACH HOAT PONG NAM 2025
REPORT OF THE BOARD OF DIRECTORS
ON OPERATIONS IN 2024 AND OPERATIONAL PLAN FOR 2025

Kinh géi: Dai hoi dong Cb dong Cong ty CP Som Ha Sai Gon.
To: General Meeting of Shareholders of Son Ha Sai Gon Joint Stock Company

Thay mat Hoi dong quan trj (HDQT) Céng ty CS phan Son Ha Sai Gon, t6i xin nhiét liét chao mung
Quy cb déng dd dén tham dy cude hop DPHDCD thuong nién ndm 2025 ciua Cong ty ching ta ngay
hdém nay.

On behalf of the Board of Directors (BOD) of Son Ha Sai Gon Joint Stock Company, I would like to
extend a warm welcome to all esteemed shareholders who are attending our Company’s 2025
Annual General Meeting of Shareholders today.

Hoi ddng qual i (HDQT) Cong ty C6 phan Son Ha Sai Gon xin trinh bay Béo cidc ciia HDQT niam
2024 vi ké hoach nam 2025 tai cudc hop BPHDCD thudng nién 2025.

The Board of Directors of Son Ha Sai Gon Joint Stock Company is pleased to present the BOD's
Report on the Company’s performance in 2024 and the business plan for 2025 at this 2025 Annual
General Meeting of Shareholders.

I.  DANH GIA TINH HINH KINH TE NAM 2024 / ASSESSMENT OF THE ECONOMIC
SITUATION IN 2024:

- Nam 2024, tinh hinh thé gidi van tiép tyc dién bién phirc tap khé Iudng véi nhidu yéu té rui ro:
xung ddt, canh tranh thuong mai gitra cdc nude 16n dién ra ngay cing gay git, nhiéu quic gia ting
cudng chinh sdch bao hg thuong mai, ng cong va thAm hut ngan sédch gia ting, chudi cung tng
toan cau diit gy cyc bo, da tdc dong dén hoa binh, 6n dinh va ting truong kinh té thé gisi.

Trudc nhitng khé khiin chung, nén kinh té thé gisi dang dan 6n dinh khi thuong mai hang héa toan
ciu dugce cai thién tro lai, dp luc lam phét giam dan, thi truong tai chinh tiép tuc duoe ndi long, thi
truomg lao dong phuc hdi tich cuc.

In 2024, the global situation continued to be complex and unpredictable, with many risk factors,
ongoing conflicts, and increasingly intense trade competition among major countries. Many
nations strengthened their trade protectionism policies, public debt and budget deficits increased,
and global supply chains were partially disrupted, all of which negatively impacted global peace,
stability, and economic growth.

Despite these challenges, the global economy gradually stabilized as global trade improved,
inflationary pressures eased, financial markets continued to loosen, and the labor market
recovered positively.

- Trong nudc, kinh té Vié¢t Nam dién ra trong boi canh kinh té thé gi¢i din hdi phuc, nén kinh té
Viét Nam nim 2024 danh dau mét nam ma Chinh pha chu dong linh hoat trong diéu hanh chinh
sdch vi md, phit hop véi dién bién tinh hinh kinh té thé gidi va trong nudc; lam phét duoc kiém



11.

sodt; san xut phuc hdi quy sau tot hon quy trude; ddi méi wr duy, phuong phép tiép can, timg
budc nang cao hidu qua vén dau tu; dau tu nude ngoai khoi sic.

Domestically, Vietnam’s economy in 2024 operated within a context of global economic recovery.
The year marked a period in which the Vietnamese Government proactively and flexibly managed
macroeconomic policies in line with domestic and international economic developments. Inflation
was controlled; production saw recovery with each subsequent quarter outperforming the last;
investment efficiency improved through innovation in mindset and approach; and foreign
investment showed signs of improvement.

Trong bdi cinh dé, HDQT va ban Téng gidm dbc Céng ty di c6 nhitng sdt sao vé chi dao, diéu
chinh phdt hop v6i tinh hinh, dién bién ctia thi truong, nhitng quyét dinh, dinh hudng kip thoi cia
Hoi ddng quan tri, Ban diéu hanh va toan thé c4n bo nhan vien Son Ha Sai Gon da dat duoc nhitng
két qua kinh doanh nhét dinh trong nim 2024.

In this context, the Board of Directors and Executive Management of the Company closely
monitored, guided, and made timely adjustments to align with market developments. With the
prompt decisions and direction from the Board of Directors and Management, along with the

efforts of all staff, Son Ha Sai Gon achieved notable business results in 2024.

PANH GIA TINH HINH HOAT PONG CUA CONG TY NAM 2024/ ASSESSMENT

OF THE COMPANY'S OPERATIONS IN 2024:

Thuc hién nghi quyét Dai hgi déng C6 Dong thudng nién nim 2024 sé: 23/2024/NQ/DHDCD
ngay 25/04/2024, Hoi ddng quan tri (HDQT) da trién khai nhidu hoat dong cu thé nhu sau:

In accordance with Resolution No. 23/2024/NQ/PDHPCD dated April 25, 2024, of the Annual
General Meeting of Shareholders in 2024, the Board of Directors (BOD) has implemented various
activities as mandated by the Shareholders' Meeting, specifically as follows:

Tryc tiép gidm sét va chi dao Ban Téng gidm déc trong cédc hoat dong san xudt kinh doanh dé thuc
hién dat dugc két qua doanh thu, 1gi nhuan theo ké hoach dwoc Pai hoi dong cé dong théng qua.
Directly supervised and guided the General Director in production and business activities to
achieve the revenue and profit targets approved by the General Meeting of Shareholders.

Hoan thanh to trinh thay doi, diéu chinh nganh nghé kinh doanh va thay déi diéu 1& Cong ty duoc
dai hoi ddng c6 dong thong qua nam 2024

Completed the submission for changes and adjustments to the Company's business lines and
amendments to the Company Charter, which were approved by the General Meeting of
Shareholders in 2024.

Lua chon don vi kiém todn [a Cong ty TNHH Kiém toan va Tu vAn UHY thuc hién kiém todn Béo
céo tai chinh ndm 2024.

Selected UHY Auditing and Consulting Co., Ltd. as the independent auditor for the Company’s
2024 financial statements.

V& phuong dn phéan phdi lgi nhuan, thuc hién theo to trinh phan phdi loi nhuan duge dai hoi ddng
cd dong théng qua dé bo sung vao hoat dong san xuat kinh doanh.
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Implemented the profit distribution plan as approved by the General Meeting of Shareholders,
allocating prafits to support the Company’s production and business operations.

Vé giao dich cdc bén lién quan, cdc giao dich thuc hién theo nguyén tic cong bing, minh bach,
tudn thu theo quy dinh cua phdp ludt, cdc giao dich lién quan dugre thé hién chi tiét trén béo cdo tai
chinh kiém todn ctia Cong ty.

Related party transactions were carried out in a fair, transparent manner in compliance with
legal regulations; detailed disclosures of these transactions are presented in the audited financial
statements.

Vé két qué kinh doanh, ndm 2024 doanh thu thuan hop nhét dat: 1140.4 ty so v6i nam 2023 I
1,083.6 ty ddng, ting 5.2% so véi cling ky, lgi nhuéin hop nhit sau thué dat 13.5 ty so voi ndm
2023 1a 12.39 ty ddng ting 9% so v6i ndm 2023,

Business performance: In 2024, consolidated net revenue reached VND 1,140.4 billion, an
increase of 5.2% compared to VND 1,083.6 billion in 2023. Consolidated profit after tax was
VND 13.5 billion, up 9% from VND 12.39 billion in 2023.

M3t s6 chi tiéu co ban thire hién nim 2024 so v6i niim 2023/ Below are the basic indicators of

the Company’s performance in 2024 compared to 2023:

Don vi: dong/Unit: VND
STT/N A ; , 90 Ting giim/ %
0 Chi tiéu/ Indicators Ndm 2023/ Year 2023 | Ndim 2024/Year 2024 Bhiiies

1 Tong tai san/Total assets 1,012,228,435,555 1,058,621,150,713 104.6%

2 Vén chii s¢ hiru/Owners’Equity 413,070,295,194 426,290,566,799 103.2%

3 Vén diéu 1¢/ Charter Capital 334,466,750,000 334,466,750,000 100.0%

4 Doanh thu thudn//Net revenue 1,083,614,766,476 1,140,368,603,052 105.2%
Doanh thu hoat dgng tai

5 chinh/Financial income 5,726,407,671 8,680,121,522 151.6%
Chi phi tai chinh/Financial

6 expenses 44,067,810,115 36,673,635,993 83.2%
Chi phi bdn hang/Selling

7 expenses 66,680,200,471 70,950,903,842 106.4%
Chi phi quan 1y doanh
nghiép/General and

8 administrative expenses 24,850,841,570 22.965,780,663 92.4%

9 Loi nhudn khac/Other profit 805,122,095 318,679,311 39.6%
Loi nhuan trrde thué /Net

10 Profit before tax 15,653,161,068 16,346,168,291 104.4%
Loi nhuén sau thué/Net Profit

11 after tax 12,386,563,662 13,496,271,605 109.0%
Lai co ban trén C5 phiéu/Basic

12 Earnings Per Share 370 404 109.2%
Ty 1 chi tra cb tae/Dividend

13 Payout Ratio 0 5%

Nguén: Bdo cdo tai chinh hop nhdt kiém todn/ Source: Audited Consolidated Financial Report.

So véi ké hoach dé ra/ Compared to the set plan:

STT/ KH 2024/ TH 2024/ q‘éiaTs:/lg

No Chi tiéu/ Indicators DVT/Unit Plan 2024 Result 2024 % change
Doanh thu thuidn/Net | Dong/

1 revenue VND 1,000,000,000,000 | 1,140,368,603,052 | 114.0%
Loi nhudn sau thué/Net | Ddng/

) Profit after tax. VND 25,000,000,000 | 13,496,271,605 54.0%
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| Cd tic (%)/ Dividends 5% 5% 100.0% |

Nguon: Bdo cdo tai chinh hop nhdt kiém todn/ Source: Audited Consolidated Financial Report.

Vi két qua nhu trén, Céng ty da hoan thanh chi tiéu doanh thu, dat 114% so véi ké hoach. Chi tiéu loi
nhuén sau thué dat 54% so v6i ké hoach. Chi tra cb tirc bing C4 phiéu 5% dat 100% so véi ké hoach.

With the above results, the Company has achieved 114% of the revenue target compared to the plan.
The target for profit after tax for the shareholders has been completed, reaching 54% of the plan. The
dividend payment in the form of shares (5%) has achieved 100% of the plan.

1I.  HOAT PONG CUA HQI PONG QUAN TRI NAM 2024/ ACTIVITIES OF THE BOARD

OF DIRECTORS IN 2024:

1. Coéng tac chi dao va gidm sat thwe hién ké hoach kinh doanh

Trong nim 2024, HDQT tién hanh 05 cudc hop, ban hanh 3 nghi quyét, quyét dinh nhim trién khai
thue hién nghi quyét ctia Dai hoi dong C6 dong thudng nién 2024 nham trién khai cdc vin d& quan
trong phuc vu kip thdi céng tdc san xudt kinh doanh, cdc nghi quyét, quyét dinh théng qua bao gbm
cdc ndi dung:

In 2024, the Board of Directors held 05 meetings, issued 3 resolutions, and made decisions to
implement the resolutions of the Annual General Meeting of Shareholders in 2024, aiming to address
important issues for timely business operations. The resolutions and decisions passed included the
following contents:

S6 Nghi quyét/Quyét
sEe B, HUYRNQUIEL | e e Noi dung
No. Date Content
Resolution/Decision No.
1 S0:08/2024/NQ-HDQT 27/2/2024 gfglg?iizt;ff zgffsefgz D:?E(?Zj (ggzeml Meeting of
No: 08/2024/NQ-HPQT g 8
Shareholders.
’ Nghj quyét thong qua thdi gian va dia diém t6 chirc Dai
5 S50:18/2024/NQ-HDQT 31/3/2024 Hoi Dong C6 Dong ndm 2024,
No: 18/2024/NQ-HDQT Resolution approving the time and venue for the 2024
General Meeting of Shareholders
: Nghi quyét vé vay vdn va cfip han mtrc tin dung tai
3 S0:52/2024/NQ-HDQT 20/11/2024 ngan hang BIDV Chi Nhdanh Héc Mén
No: 52/2024/NQ-HDQT i Resolution on borrowing capital and granting credit
limits at BIDV Bank, Hoc Mon Branch

Ngoai cdc phién hop dinh ky va bét thuong, HPQT con thuong xuyén giao cong viéc hing tuin,
hang thdng d¢ ki€m tra, ddnh gid va gidm sat cong tdc dicu hanh, trién khai dinh hudng tinh hinh
chung trude nhitng bien dong, lam phat cua thi trudng.

In addition to regular and extraordinary meetings, the Board of Directors also regularly assigns
tasks on a weekly and monthly basis to monitor, assess, and oversee the management work, as well
as to implement general strategies in response to market fluctuations and inflation.

Céc nghi quyét, quyét dinh ctia Hoi dong quén trj ban hanh déu dya trén su thdng nhit cao cua céc
thanh vién HPQT tham duy.

The resolutions and decisions issued by the Board of Directors are based on a high level of
consensus among the participating members of the Board

Céc hoat dong cia HDQT tip trung vao cdc cong viée/ The activities of the Board of Directors focus
on the following tasks:
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- Gidm sdt hoat dong hang ngiy va trén céc linh vic, dia ban kinh doanh cia Cong ty/
Monitoring daily activities and various business areas of the Company.

- Truc tiép chi dao gidm st Ban diéu hanh va cdn bo quan 1y trién khai thyc hién céc nghi quyét
DHDCD trong cédc hoat dong san xuét kinh doanh/ Directly supervising the executive board
and management staff to implement the resolutions of the Annual General Meeting of
Shareholders in business operations.

- Dinh huéng chién luoc phét trién céc cong ty con, nha mdy, chi nhdnh/ Providing strategic
direction for the development of subsidiaries, factories, and branches.

- Gidm sét cong tic huy dong, quan 1y va sir dung ngudn vén, quan 1y chi phi/ Supervising the
mobilization, management, and utilization of capital and cost management.

- Tham muu va gidm sdt cong tdc quan tri, gidm sat tinh tuan thi phdp ludt cua Céng ty/
Advising and overseeing the management work, ensuring the company's legal compliance.

2. DPéanh gia ciia HPQT vé hoat déng ciia Ban Tong giam ddc/ Evaluation by the Board of

Directors (BOD) on the activities of the Executive Board,
Hoat dong giam sat cia HDOT dbi véi BTGH/ Supervision_of the Executive Board by the

Board of Directors.

HDQT thuc hi¢n viéc gidm sit dinh ky va thuong xuyén di véi Ban Téng gidm déc (BTGD)
thong qua céc bdo cdo tai cdc cudc hop HPQT, céc bdo cdo hang ngay, céc bdo cdo thdng, c4c béo
cdo bat thuong v& tinh hinh trién khai cdc chién lugc va ké hoach san xuAt kinh doanh da duoc
HDQT phé duyét. Trén co s¢ cong tdc gidgm sdt, HDQT di c6 nhing dénh gid, két lugn va quyét
dinh kip thoi dé Ban Téng gidm ddc trién khai, diéu hanh hoat dong kinh doanh higu qua.

The BOD carries out periodic and regular supervision of the Executive Board through reports
presented at BOD meetings, daily reports, monthly reports, and ad-hoc reports regarding the
implementation of strategies and business plans previously approved by the BOD. Based on the
supervision activities, the BOD has made timely evaluations, conclusions, and decisions to enable
the Executive Board to manage and operate business activities effectively.

Céc hoat dong gidm sdt cia HDQT v6i Ban Tdng gidm déc/Supervisory activities of the BOD

towards the Executive Board include:

- Triéu tap va td chiic Pai hoi C Dong thuomg nién nim 2024 .
Convening and organizing the Annual General Meeting of Shareholders in 2024

- Gidm sit ban Téng gidm déc trong viée t& chire thuc hién nghi quyét Pai hoi ddng Cb dong va
cdc Nghi quyét HDQT da ban hinh.
Supervising the Executive Board in the execution of the resolutions of the General Meeting of
Shareholders and the resolutions issued by the BOD.

- Gidm sdt thdm dinh B4o cdo tai chinh ndm 2023, Bio cdo tii chinh céc Quy, Béo cdo tai chinh
sodt xét ndm 2024,
Monitoring and reviewing the 2023 audited financial statements, quarterly financial reports,
and the reviewed financial statements for 2024

- Phé chudn céc t& trinh vay von .
Approving capital borrowing proposals

- Gidm sét viéc Cong bd thdng tin dao bao tinh minh bach, Kip thoi theo ding Quy dinh ctia php
luat.
Supervising information disclosure to ensure transparency and timeliness in accordance with
legal regulations.

- Thuc hién cdc hoat dong gidm sét khdc thudc thAm quyén cia Hbi Pdng Quan Tri dbi v6i ban
diéu hanh va céc cdn bé quan 1y khéc.

- Carrying out other supervisory activities within the authority of the BOD over the Executive
Board and other management personnel.

Danh gid cia HPQT d6i v6i BTGP/ Evaluation by the Board of Directors (BOD) of the
Executive Board (EB).




Theo dédnh gid cta HDQT, Ban Téng gidm déc da xay dung phuong dn kinh doanh phit hop, diéu
chinh linh hoat véi dién b1en clia thi trudmng, khach hang. Céng tic quan tri dugc chi trong nhim
gidm dugc chi phi sén xudt, chi phi bén hang; chi phi quan ly.

According to the BOD's assessment, the Executive Board has developed a suitable business plan
and flexibly adapted to market and customer developments. Management activities were
emphasized to reduce production, selling, and administrative expenses.

HDQT dénh gid trong ndm Ban Tong gidm déc da tudn tha cac quy dinh phdp ludt, Diéu 1 va cdc
quy ché hoat dong cuia Cong ty, cai tién va hoan thién hé thong kiém sodt va quan ly. HDQT dénh
gid Ban TGD hoan thanh nhiém vu duge giao phé.

The BOD evaluates that during the year, the Executive Board complied with legal regulations, the
Company’s Charter, and its operational regulations, while also improving and completing the
internal control and management systems. The BOD concludes that the Executive Board
successfully fulfilled its assigned duties.

3. Panh gia cia cac thanh vién HPQT dc 1ap/ Evaluation by Independent Members of
the BOD.

Trong nam 2024, thanh vién dc 1ap ciia HDQT da tham gia ddy di vio cdc nhiém vu sau Dai hdi
dong cd doéng giao pho. Ngoai ra, thanh vién doc 1ap con thuc hién tdt chitc ning gidm sat Cong ty
vé tudn thu phép luat, didu 1¢, quy ché cua Cong ty cling nhu tién do thyce hién cdc Nghi quyét ma
Dai hoi ddng ¢ dong da thong qua.

In 2024, the independent members of the BOD fully participated in the duties entrusted by the
General Meeting of Shareholders. Additionally, the independent members effectively performed
their oversight function regarding the Company’s compliance with laws, the Charter, internal
regulations, and the implementation progress of resolutions passed by the General Meeting of
Shareholders

Céc thanh vién doc lap HDQT trong nam 2024 da c6 nhitng déng gép rat khich quan, quy gid va
kip thoi cho HDQT trong céng téc diéu hinh va xay dung chién luge.

The independent BOD members made objective, valuable, and timely contributions to the BOD’s
governance and strategic development processes.

V¢é d4nh gi4 chung hoat dong ctia CT HDQT nhén dinh rdng thanh vién HDQT ddc lép duoe dénh
gid cao trong déng gép cia HDQT. Cuy thé, thanh vién HDQT ddc lap da danh rat nhleu su quan
tdm cho Cong tic diéu hanh doanh nghiép trong bdi canh canh tranh gay git va danh rit nhiéu thoi
gian tu van cho hoat dong quan tri, diéu hanh, xay dung chién lugc kinh doanh ctia Cong ty.

In general, the Chairperson of the BOD highly appreciated the contributions made by the
independent members. Specifically, the independent members devoted considerable attention to
corporate governance amidst fierce market competition and provided significant advisory support
Sfor business strategy and management operations.

4. Giao dich giita Cong ty v6i cic bén lién quan/ Transactions Between the Company and
Related Parties.

Trinh tu, thi tuc phé duyét cac giao dich gitra Cong ty voi cdc bén lién quan dugc thye hi¢n ding
va ddy du cdc quy dinh ctia phap luat, Pidu 16 Cong ty va Nghi quyét clia Pai hoi ddng cd dong da
thong qua.

The procedures and processes for approving transactions between the Company and related
parties have been carried out properly and in full compliance with legal regulations, the
Company’s Charter, and the Resolutions passed by the General Meeting of Shareholders.

5. Thu lao, chi phi hoat djng cia HPQT nim 2024/ Remuneration and Operating
Expenses of the Board of Directors in 2024:
Theo Nghi quyét DHDCD thudng nién nam 2024 dugc thong theo nghi quyét sb:
23/2024/NQ/DHDCD ngay 25/04/2024, mic thu lao ctia thinh vién HOi dong quéan tri trong
ndm 2024 nhu sau:
According to the Resolution of the Annual General Meeting of Shareholders in 2024, as

approved under Resolution No. 23/2024/NQ/DHDCD dated April 25, 2024, the remuneration
for members of the Board of Directors in 2024 is as follows:
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- Chu tich Hoi déng quan tri/ : 5.000.000 dong/thang

Chairman of the BOD ¥ 5.000.000 VND / month
- Thanh vién Hgi ddng quan tri : 3.000.000 déng/thdng.
BOD Member 3 3,000,000 VND/ month
- Téng muc thi lao HPQT trong niim 2024 ©204.000.000 dong/ nam.

Total remuneration for the Board of Directors in 2024: 204,000,000 VND
( Chi tiét thd lao nam 2024/ Details of remuneration in 2024)

Thu lao (dﬁng)
STT/ Ho va tén thanh vién/ Name |Chirc vu/Position Remuneration (VND)
No
Ong L¢ Hoang Ha
1 Mr Le Hoang Ha Chu tich/ Chairman 60,000,000
Ong L& Vin Nga
2 Mr Le Van Nga (Thanh Vién/Member 36,000,000
Ong L& Vin Thanh
3 Mr Le Van Thanh Thanh Vién/Member 36,000,000
Ba Trinh Thij Phuong Linh
4 Ms Trinh Thi Phuong Linh (Thanh Vién/Member 36,000,000
IBa Pham Thi Uyén
5 Ms Pham Thi Uyen [Thanh Vién/Member 36,000,000
A Iy
Tong Cong/Total 204,000,000

IV. KE HOACH HOAT DPONG NAM 2025 CUA HPQT/ BOARD OF DIRECTORS' PLAN

FOR 2025.

Nam 2025, theo du bdo ciia hau hét cdc t6 chirc nghién ctu kinh té toan cdu, kinh té thé gisi con
chju nhiéu thdch thirc tir tic djng cua chinh sdch "Thué nhap khau déi tng" dén dp luc lam phat,
bién ddi khi hdu va thien tai, céing thing dia chinh tri, chién tranh thuong mai, khién gi4 ca hang
h6a, lam phét ting, khién ting trudng toan cAu cham lai; rii ro an ninh nang lugng, luong thuc,
an ninh mang va thién tai, khi hau s& tdc dong manh mé dén thj truong tai chinh toan cau.

In 2025, according to forecasts from most global economic research organizations, the world
economy will continue to face numerous challenges. These stem from the impact of
“countervailing import tax" policies, inflationary pressures, climate change and natural
disasters, geopolitical tensions, and trade wars. Such factors have led to rising commodity
prices and inflation, slowing global growth. In addition, risks related to energy security, food
security, cybersecurity, and natural disasters and climate change will strongly affect the global

financial markets.

0 trong nudc, Viét Nam di va dang day manh qud trinh ddi mai va céi cdch hanh chinh nham
xdy dung mot by mdy nha nuée ve sip xép, sdp nhdp cdc don vi hanh chinh cap tinh, cap Xa
nhdm tinh gon, hi¢u qua, ddp ng tot hon yéu cau phat trién kinh té - Xa h01 va hdi nhap qudc té.
Truée nhimng thay déi tir co quan nha nude HDQT nhén dinh vigc sdp xép, sdp nhat cdc don vi
hanh chinh 1 co hoi va cling 14 nhitng thach thic ddi véi Cong ty.

Domestically, Vietnam has been actively promoting innovation and administrative reform to
build a streamlined and effective state apparatus by reorganizing and merging provincial and
communal administrative units. These reforms aim to improve efficiency and better meet the
requirements of socio-economic development and international integration. In light of these
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changes from government authorities, the Board of Directors recognizes that the restructuring
and merging of administrative units present both opportunities and challenges for the C'ompany

Trudce nhitng tinh hinh du bdo bién dong nhu trén, HDQT Cdng ty ludn trong tu thé sin sang
thich trng, linh hoat véi bién dong kinh té trong va ngoai nudc.

Given the above-forecasted fluctuations, the Board of Directors remains in a proactive stance,
ready to adapt and respond ﬂextbly to economic changes both domestically and internationally.
Tir nhitng danh gid, du bao cia nén kinh t& nhu trén, Hbi dong quan tri Cong ty CP Son Ha
Sai Gon dinh huéng phat trién ndm 2025 cy thé nhu sau:

Based on the assessments and forecasts of the economy, the Board of Directors of Son Ha
Saigon Joint Stock Company has outlined its development direction for 2025 as follows:

v Ludn ludn theo ddi va cdp nhat nhiing dién bién tinh hinh kinh té, bién dong vé thuong mai
toan cau lam phat kinh té trong nudc va trén the gidi dé ban hanh cdc chinh sach, quyét dinh
tot nhdt nhiam dat duoc doanh thu va loi nhuén 6t nhit theo ké hoach kinh doanh .

Continuously monitor and update economic developments, global trade fluctuations, inflation
in both domestic and international markets to issue policies and decisions that aim to achieve
the best possible revenue and profit according to the business plan.

Kiém tra, kiém SOAt va gidm sdt chit ch& chi phi, gid thinh hoat dong san xut, kinh doanh dé
dat dugc hiéu qua tbt nhét.

Carefully check, control, and supervise the costs and prices of production and business
activities to achieve optimal efficiency.

Tiép tuc tap trung vao hoat dong san xudt kinh doanh hiéu qua nganh hang gia dung va cong
nghiép.

Continue focusing on efficient production and business activities in the consumer goods and
industrial sectors.

Néng cao hi€u qua cua cic kénh bén hang bang viéc md rong tim kiém khach hang mdi, tiép
tuc nghlen cttu thi truong dé nim bét thi hiéu khdch hang dé dwa ra nhitng san phim dép tng
nhu cau thi truong.

Improve the effectiveness of sales channels by expanding efforts to acquire new customers,
continuing to research the market to understand customer preferences, and providing products
that meet market demands.

Nang cao ndng luc san xuét va hiu qua tir Cong ty con va nha may tryuc thudc.

Improve production capacity and efficiency from subsidiaries and affiliated factories.

Tiép tuc phat trién hiéu qua hoat dong ctia hé thdng chi nhanh.

Continue to develop the effective operation of the branch system

Xay dung chinh sach thu nhap gén vai hiéu qua hoat dong doanh nghiép.

Build an income policy linked to the company’s performance.

Tang cudng kiém tra tudn thi an todn trong sén xuét, nang cao chit lugng san phim, hang hoa.
Strengthen safety compliance checks in production, and enhance the quality of products and
goods.

Téng cuong cong téc gidm sit thong qua hoat dong kiém todn va kiém sodt ndi bd nhim giam
rui ro vé tai chinh cong ty.

Increase supervision through auditing and internal control activities to reduce financial risks
for the company.

Da dang héa san phim, cho ra thj truong nhitng san phdm, nhdn hang méi.

Diversify products and launch new products and brands to the market.

Tiép tuc ning cao doi sbng va thu nhap cho nguoi lao dong, cai thi¢n mdi truong 1am viéc,
tao méi trudong hap din va ning cao stic sdng tao, cong hién, gdn b6 ctia nguoi lao dong.
Continue to improve workers' living standards and income, enhance the working environment,
create an attractive environment, and foster creativity, dedication, and commitment from
employees.

O\ S 520 e



V6i két qua dat duge nam 2024 va du bdo vé tinh hinh nim 2025, HDQT diit ké hoach nim
2025 nhu sau ;

With the achieved results in 2024 and forecasts for the situation in 2025, the Board of
Directors sets the plan for 2025 as follows

STT/No | Dién gidi/ Description Don vi tinh/ Unit | Gia tri/ Value
{ Téng doanh thu hop nhav Ty dong {160
Planned Net Revenue Billion VND '
Loi nhuin sau thué hop 23
i, % y Ty dong
2 nhét/Profit after tax Billion VND 20
3 Co tire/Planned Dividend Rate % 5%

Kinh dé nghi DHDCD théng qua céc ndi dung dinh huéng chién luoc, ké hoach phét trién nam
2025 néu trén dong thai ty quyén cho HDQT chu dong tb chic cdc giai phép trién khai thuc
hién phu hop, dam bao an toan va hiéu qua cho Céng ty.

We respectfully request the General Meeting of Shareholders to approve the above-mentioned
strategic directions and development plan for 2025, and to authorize the Board of Directors to
proactively organize and implement appropriate solutions to ensure the safety and efficiency of
the Company.

Thay mgt Hoi dong Quan tri, toi xin giti 107 cam on chén thanh nhét (61 Quy Cd dong, cc nha
dau tu da quan tim ung ho, tin tuéng diu tu va gin b6 véi Son Ha Sai Gon trong nhitng ndm
qua. Mong rang s& tiép tuc nhan duoc su ddng hanh va tng hd cia Quy C6 dong cling SHA
vugt qua nhitng kho khin thach thirc, hoan thanh cdc chi tiéu ké hoach kinh doanh, vitng budc
trén 16 trinh phat trién bén vitng ma chiing ta dang hudng t6i.

On behalf of the Board of Directors, I would like to express my sincere thanks to our valued
shareholders and investors for your continued interest, support, trust, and long-term
commitment to Son Ha Sai Gon over the past years. We hope to continue receiving your
companionship and support as SHA overcomes challenges and difficulties, fulfills its business

targets, and steadily moves forward on the path of sustainable development we are striving for.

Tran trong/ Sincerely!

Noi nhdn Recipients: TM. HOI PONG QUAN TRI
Nhue trén/As above; ON BEHALF OF THE BOARD OF DIRECTORS
Lwu Céng ty/Company Archive; CHU TICH
CHAIRMAN
(Dd ky/ Signed)

Lé Hoang Ha
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] i CONG HOA XA HQI CHU NGHIA VIET NAM
. smN ﬁ DPic lap - Ty do - Hanh phiic

So6: 07/TLDHCD/2025/SHA  eeeeceeeeee

No: 07/DHDCP/2025/SHA

TP HCM, ngay 03 thang 04 nam 2025
HCM City, day 03 month 04 year 2025

BAO CAO CUA BAN KIEM SOAT VE

HOAT DONG GIAM SAT NAM 2024 KE HOACH NAM 2025
REPORT OF THE SUPERVISORY BOARD
ON MONITORING ACTIVITIES IN 2024 AND PLAN FOR 2025

Kinh giti: Quy C6 déng Cong ty. CP Son Ha Sai Gon.
To: General Meeting of Shareholders of Son Ha Sai Gon Joint Stock Company

- Cdn cit Ludt Doanh nghiép sé 59/2020/QH14 da dicoc Qudc hoi khod XIV niede Cong
hoa Xa hoi Chu nghia Viét Nam ban hanh ngay 17 thdng 06 nam 2020 va c6 hiéu liec thi
hanh tir 01/01/2021;

Pursuant to the Law on Enterprises No. 59/2020/QH 14 passed by the 14th National
Assembly of the Socialist Republic of Vietnam on June 17, 2020, effective from January I,
2021.

- Cancir Diéu 1é hoat dpng va co cdu T chite ciia Cong ty CP Son Ha Sai Gon stea doi
lan 11 ngay 04/07/2024;

- Pursuant to the Charter of Organization and Operation of Son Ha Sai Gon Joint Stock

Company, amended for the 11th time on July 4, 2024

- Can cit Ludt Chitng khodn $6 54/2019/QH14 diege Cong hoa Xd héi Chit nghia Viét Nam
théng qua ngay 26/11/2019;
Pursuant to the Securities Law No. 54/2019/QH14 passed by the Socialist Republic of
Vietnam on November 26, 2019;

- Cdin cir Bdo cdo tai chinh Tong hop va Bdo cdo tai chinh hop nhdt nim 2024 ctia Céng ty
da duoc kiém todn;
Pursuant to the 2024 Consolidated Financial Statements and Separate Financial
Statements of the Company that have been audited;

- Cdn cit két qua kiém tra, gidm sdt ctia Ban kiém sodt nim 2024;
Pursuant to the inspection and supervision results of the Supervisory Board in 2024

Ban Klem sodt (BKS) Cong ty cb phan Son Ha Sai Gon (SHA) xin béo céo trudc Dai hoi déng
cb dong vé két qua kiém tra, gidm st cdc mdt hoat dong cua Céng ty trong ndm 2024 nhu sau:
The Supervisory Board (SB) of Son Ha Sai Gon Joint Stock Company (SHA) would like to
report to the General Meeting of Shareholders on the results of inspection and supervision of
the Company's operations in 2024 as follows:

. Hoat djng ciia Ban kiém soat/ Activities of the Supervisory Board.
Trong nim 2024, Ban kiém soét hoat dong v6i 3 thanh vién gdm c6/ In 2024, the Supervisory
Board operated with three members, including:

1.Ong/ Mr : Nguy&n Van Tuéin - Trudng ban/Head of the Supervisory Board
2.B&/Ms : L& Hoang Anh - Thanh vién/Member
3.B&/ Ms : Nguyén Thi Kim Loan - Thanh vién/Member

BKS hoat dong trong nam 2024 trén co s& két hop gilta viée gidm sét thudong xuyén va kiém
tra dinh ky tinh hinh hoat dong cua Cong ty theo quyén han va trdch nhiém quy dinh trong
Ludt Doanh nghiép, theo quy ché va diéu 1& hoat dong ciia Cong ty. Trong qué trinh hoat dong,




BKS ludn giti thai dd nghiém tic, khach quan, trung thuc, cin trong khi kiém sodt, ddnh gid
cdc hoat dong san xudt kinh doanh ctia Céng ty.
Throughout 2024, the Supervisory Board carried out its duties by combining regular
monitoring and periodic inspection of the Company's operations within the scope of its
authority and responsibilities as stipulated by the Law on Enterprises, and in accordance with
the Company’s Charter and internal regulations. During its operations, the Supervisory Board
maintained a serious, objective, honest, and cautious attitude in supervising and assessing the
Company'’s business activities.

- Cic hoat dong gidt sat ctia ban Kiém sodt trong niam cu thé 13/ Specific supervisory activities of
the Supervisory Board during the year included:

v Gidm s4t Hoi ddng quan trj va ban Téng giam dbc trién khai thyc hién nghi quyét Dai hoi
dong C6 déng thuong nién nam 2024,

Monitoring the Board of Directors (BOD) and Executive Board in implementing the
resolutions of the 2024 Annual General Meeting of Shareholders

v Gidm sat viéc tudn tha cdc quy dinh va diéu 1& Céng ty trong viéc quan tri, diéu hanh Céng
ty, kiém tra ra sodt, stra ddi cdc quy trinh, quy dinh dé ban hanh phi hop tinh hinh hoat
dong cua Cong ty;

Supervising compliance with regulations and the Company’s Charter in governance and
management; reviewing and amending issued processes and regulations to align with the
Company's operational status.

v P& xudt, lua chon va ky hop déng vai don vi kiém todn doc 1ap theo quy dinh phép luat va
diéu I¢ Cong ty.

Proposing, selecting, and signing contracts with independent auditing firms in accordance
with the law and the Company s Charter.

v Gidm sét viéc cong bd théng tin dinh ky, thong tin bt thwong mot cach kip thoi toi céc cb
dong cia Cong ty theo ding quy dinh ctia ludt chig khoan.

Supervising the timely disclosure of periodic and extraordinary information to
shareholders in compliance with securities laws.

v Pai dién Ban kiém sodt thuong xuyén tham du cdc cude hop dinh ky va dot Xuét cia HDQT,
Ban Tdng gidm dbc Cong ty cting nhu céc cude hop giao ban thang ctia ban diéu hanh dé
nim thong tin v c6 nhiing dé xuét, kién nghi kip thoi dén Hoi dong quan tri va ban Téng
giam ddc cong ty.

Regularly representing the Supervisory Board at periodic and extraordinary meetings of
the BOD, Executive Board, and monthly executive briefings to stay informed and promptly
provide recommendations and feedback to the BOD and Executive Board.

v Gidm sét cdc mit hoat dong ctia Cong ty con va nha miy theo quy dinh va didu 18 hoat
dong cia Cong ty.

Monitoring the operations of subsidiaries and manufacturing plants in accordance with
the Company’s regulations and Charter
2. V& th lao ciia Ban kiém soat/ Remuneration of the Supervisory Board.

Cin ctt Theo Nghi quyét PHPCD thudng nién ndm 2024 dugc thdng theo nghj quyét sé:
23/2024/NQ/DHDCD ngay 25/04/2024, mic thu lao cia thanh vién Hoi ddng quan trj trong
nam 2024 nhu sau:

According to the Resolution of the Annual General Meeting of Shareholders in 2024, as
approved under Resolution No. 23/2024/NQ/DHDCD dated April 25, 2024, the remuneration

for members of the Board of Directors in 2024 is as follows:
~ Trudng ban kiém sodt : 3.000.000 dong/ thang.
Head of the SB :3.000.000 VND/ month
- Thanh vién ban kiém soat: 1.500.000 dong/ théng
Member of the SB:1.500.000 VND/ month
Téng mirc thil lao ctia Ban kidm sodt nam 2024 la: 72.000.000 dong.
The total remuneration for the Supervisory Board in 2024 was 72,000,000 VND




3.

( Chi tiét thir lao nim 2024/ Details of remuneration in 2024)

STT/ Chire vu/Position Thi lao (dbng) |
No | Ho va tén thanh vién/ Name Remuneration (VND)
A ) w1 sErn £ Trudng ban
1 Ong/Mr: Nguyén Vin Tudn Head of the SB 36,000,000
" R Thanh vién
2 Ba/Ms : Lé Hoang Anh Weriber of the SB 18.000000
e Thanh vién/
E a/Ms :Nguyen Thi Kim Loan Member of the SB 18.000000
Téng Cong/ Total 72.000.000

Danh gia viéc thye hién Nghi quyét Pai hoi ¢b dong va thuc hién ké hoach kinh doanh
niam 2024.

Assessment of the Implementation of the General Meeting of Shareholders’ Resolutions and
the 2024 Business Plan Execution.

Thyc hién nghi quyét Dai hoi ddng C6 Déng thudng nién nam 2024 s6: 23/2024/NQ/DHDCH
ngay 25/04/2024, Hoi dbng quan trj (HDQT) da trién khai nhiéu hoat dong cu thé nhu sau:

In accordance with Resolution No. 23/2024/NQ/PHPCP dated April 25, 2024, of the Annual
General Meeting of Shareholders in 2024, the Board of Directors (BOD) has implemented
various activities as mandated by the Shareholders' Meeting, specifically as follows:

Truc tiép giam sdt va chi dao Ban Téng giam dbc trong cdc hoat dong san xudt kinh doanh dé
thue hién dat dugc két qua doanh thu, loi nhuén theo ké hoach dugc Dai hoi déng cb dong thong
qua.

Directly supervised and guided the General Director in production and business activities to
achieve the revenue and profit targets approved by the General Meeting of Shareholders.

Hoan thanh to trinh thay ddi, diéu chinh nganh nghé kinh doanh va thay ddi diéu 18 Cong ty dugc
dai hoi ddng cb dong thong qua nam 2024.

Completed the submission for changes and adjustments to the Company's business lines and
amendments to the Company Charter, which were approved by the General Meeting of
Shareholders in 2024.

Lua chon don vi kiém todn 1a Céng ty TNHH Kiém todn va Tu vin UHY thyc hién kiém todn
B4o cdo tai chinh nam 2024.

Selected UHY Auditing and Consulting Co., Ltd. as the independent auditor for the Company s
2024 financial statements.
V& ké hoach kinh doanh ndm 2024:

% Tang
STT/ KH 2024/ TH 2024/ giam/
No Chi tiéu/ Indicators DVT/Unit Plan 2024 Result 2024 % change
Doanh thu thuan/Net Dong/
1 revenue VND 1,000,000,000,000 | 1,140,368,603,052 | 114.0%
Loi nhudn sau thué/Net bong/
2 Profit after tax. VND 25,000,000,000 13,496,271,605 54.0%
3 Cb tirc (%)/ Dividends 5% 5% 100.0%

Nguon: Bdo cdo tai chinh hop nhdt kiém todn/ Source: Audited Consolidated Financial Report.
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Vi két qua nhu trén, Cong ty da hoan thanh chi tiéu doanh thu, dat 114% so véi ké hoach. Chi
tiéu loi nhudn sau thué dat 54% so v6i ké hoach. Chi tra ¢ tirc bing CH phiéu 5% dat 100% so

voi ké hoach.

With the above results, the Company has achieved 114% of the revenue target compared to the
plan. The target for profit after tax for the shareholders has been completed, reaching 54% of
the plan. The dividend payment in the form of shares (5%) has achieved 100% of the plan
Cugc hop ciia Ban klem soat/ Meetings of the Supervisory Board.

Trong nim 2024, Ban kiém soét da td chire 3 cude hop dé c6 kién nghi vaduaray kién vé bdo
cdo tai chinh, két qua hoat dong san xut kinh doanh, dé xudt lya chon td chirc kiém todn thuc
hi¢n kiém todn bdo cdo tai chinh nim 2024 vi cdc ndi dung khic lién quan dén hoat dong san
xuit kinh doanh va quy ché hoat dong cua Ban kiém sodt.

In 2024, the Supervisory Board held three meetings to provide recommendations and opinions
on the financial statements, business performance results, the proposal to select the auditing
firm for the 2024 financial statements, and other matters related to business operations and the
Supervisory Board's operating regulations.

Két quéi gidgm st tinh hinh hoat dong va tinh hinh tai chinh cia Cong ty/ Results of

Supervisory Activities on the Company's Operations and Financial Situation.

BKS di tién hanh ra soét tinh hinh hoat déng ciia Cong ty, xem xét bdo cdo tai chinh da duge
kiém todn trong ndm 2024, Ban kiém so4t dua ra nhéan xét:

The Supervisory Board reviewed the Company’s operations and audited financial statements
for 2024, and offers the following assessments:

Bdo cdo tai chinh ndm 2024 ctia Cong ty duoc 1ap theo cdc Chudn muc Ké todn Viét Nam, Ché
d¢ Ké todn Doanh nghiép Viét Nam va céc quy dinh phép Iy c6 lién quan dén viéc 1p va trinh
bay bdo céo tai chinh.

The 2024 financial statements were prepared in accordance with Viethamese Accounting
Standards, the Vietnamese Corporate Accounting Regime, and other relevant legal regulations
related to the preparation and presentation of financial statements.

Béo cdo tai chinh ndm 2024 dugc ldp bdi Cong ty TNHH Kiém todn va Tu VAn UHY chép
nhan toan phin vé tinh hinh tai chinh Céng ty.

The 2024 financial statements, prepared by UHY Auditing & Consulting Co., Ltd., received an
unqualified opinion regarding the Company’s financial position.

Cic hoat dong ctia Céng ty trong nim da tuén thi theo yéu ciu quy dinh ban hanh.

The Company's operations during the year were conducted in compliance with the issued legal

and regulatory requirements.

Ban kiém sodt da thuc hién viéc kiém so4t, ra sodt qué trinh hoat dong v& tinh hinh tai chinh

trong nam, ban kiém so4t ghi nhin Céng ty thuc hién nghiém tuc, kip thoi va c6 cdc giai phdp

phit hop khi phat hién vén dé.

The Supervisory Board conducted oversight and reviews of the financial situation throughout

the year. The Board acknowledges that the Company acted with seriousness and timeliness,

and implemented appropriate measures upon identifying issues.

Céc chi tiéu dugc ban kiém sodt ghi nhin/ The following indicators were noted by the

Supervisory Board:
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Y@ co cau tai sin va nguon von/ Regarding the structure of assets and capital sources.

Pon vi: dong/Unit: VND
« Bién dong tang
" % Tang s e
S;;: Chi tiéw/ Indicators Mt 2;%2233" Year | Nim 2024/Year2024 | giam/ % zg(;;‘;'; ;‘l’“"c‘;:zﬁl
el compared to 2023
TONG CONG TAI SAN
1 | /Total Assets 1,012,228,435,555 | 1,058,621,150,713 104.6% 46,392,715,158
Tai san ngan han /Current
1.1 | Assets 813,302,755,165 876,628,946,775 107.8% 63,326,191,610
Tai san dai han /Long-term
1.2 | Assets 198,925,680,390 181,992,203,938 91.5% | (16,933,476,452)
TONG CONG NGUON
VON/Total Liabilities
2 | and Equity 1,012,228,435,555 | 1,058,621,150,713 104.6% 46,392,715,158
2.1 | No phai tra /Liabilities 599,158,140,361 632,330,583,914 105.5% 33,172,443,553
Ngudn vén chi s& hiwu
2.2 | /Owners’ Equity 413,070,295,194 426,290,566,799 103.2% 13,220,271,605

V¢ tinh hinh hoat dong kinh doanh/Regarding Business Operations.

BDon vi: dong/Unit: VND
2 % Ting Bién djng ting
TT T 5 ¥ Nim 2023/ Year Niam 2024/Year s giam so véi ndm
/No | Chitiéw/ Indicators 2023 2024 gc‘]‘::"' % | 2023 Fluctuation
e compared to 2023
Doanh thu bdn hang va cung
1 cap dich vu/
Revenue from Sales of Goods
| and Services 1,156,231,495,236 | 1,224,134,184,364 105.9% 67,902,689,128
2 Cic khoan giam trir doanh
thu/Deductions from Revenue 72,616,728,760 83,765,581,312 115.4% 11,148,852,552
Doanh thu thuin vé ban hang
3 va dich vy/
Net Revenue from Sales of
| Goods and Services 1,083,614,766,476 | 1,140,368,603,052 105.2% 56,753,836,576
4 | Gid von hang bén/Cost of
Goods Sold (COGS) 938,894,283,018 | 1,002,430,915,096 106.8% 63,536,632,078
Lgi nhudn gop v& ban hang va
5 dich vu/
Gross Profit from Sales of
| Goods and Services 144,720,483,458 137,937,687,956 95.3% (6,782,795,502)
6 Doanh thu hoat dong tai
chinh/Financial Income 5,726,407,671 8,680,121,522 151.6% 2,953,713,851
7 Chi phi tai chinh/Financial
Expenses 44,067,810,115 36,673,635,993 83.2% (7,394,174,122)
Trong dé: Chi phi ld@i vay/ Of
| which: Interest Expense 43,703,290,249 36,571,634,872 83.7% (7,131,655,377)
8 Chi phi bdn hang/Selling
Expenses 66,680,200,471 70,950,903,842 106.4% 4,270,703,371
Chi phi quéan ly doanh nghiép/
| 9 General and Administrative
b Expenses 24,850,841,570 22,965,780,663 92.4% (1,885,060,907)
Loi nhuén thuén tir hoat déng
10 | kinh doanh/
= Net Operating Profit 14,848,038,973 16,027,488,980 107.9% 1,179,450,007
M| Tho ntip kic/Other ncome 852,167,640 397,388,650 | 46.6% |  (454,778,990)
12 Chi phi khic/Other Expenses 47,045,545 78,709,339 167.3% 31,663,794




P | Loi nhudn khéc/Other Profi 805,122,095 318,679311 | 39.6% | (486,442,784)
Tong loi nhudn ké todn trude
14 | thué/
| Total Profit Before Tax 15,653,161,068 16,346,168,291 104.4% 693,007,223
Chi phi thué¢ TNDN hién hanh/
15 Current Corporate Income
| Tax Expense 3,286,746,494 3,004,860,231 91.4% (281,886,263)
Chi phi thué TNDN hoan lai/
16 Deferred Corporate Income
Tax Expense -20,149,088 -154,963,545 769.1% (134,814,457)
Lgi nhuén sau thué TNDN/
17 | Profit After Corporate Income
T 12,386,563,662 13,496,271,605 109.0% 1,109,707,943
Lii co ban trén ¢b phiéw/
18 Basic Earnings per Share
| (EPS) 370 404 109.2% 34
Bio céo luu chuyén tién té nim 2024/Cash Flow Statement Jor the Year 2024.
Don vi: dong/Unit: VND
Niim 2023/ Year | Nam 2024/Year % Ting |  Bién dong ting
e . 2023 2024 iam/ % idm so véi nim
STT Chi tiéu/ Indicators gchange 2%23/ Fluctuation
/No 1 ; compared to 2023
1 Luu chuyén tién thuan tir hoat
ddng kinh doanh/Net Cash Flows
from Operating Activities -26,578,217,860 | 16,038,175,142 -60.3% | 42,616,393,003
2 | Luu chuyén tién thudn tr hoat
dong dau tu/Net Cash Flows from
Investing Activities
-26,555,541,151 -8,270,325,759 31.1% | 18,285,215,392
3 | Luu chuyén tién thuan tir hoat
dong tai chinh/Net Cash Flows
from Financing Activities 49,373,242,411 | 21,850,374,796 44.3% | (27,522,867,615)
4 | Tién va twong duong tién cudi
nam/Cash and Cash Equivalents
at End of Year 39,777,636,400 | 69,395,860,579 174.5% | 29,618,224,179

6. Két qua Gidm sat déi véi Hoi ddng quan tri va Ban Téng Gism Dc Céng ty/ Supervision
Results Regarding the Board of Directors and the Executive Board of the Company.

a.

Giam sét vé hoat djng ciia Hoi dong quén tri Cong ty/ Supervision of the Activities of the
Board of Directors.

Trong ndm 2024, qua qud trinh gidm sat cdc hoat dong quan tri kinh doanh ctia Cong ty va qua
viéc tham tra cdc Béo cdo Tai chinh Quy, Béo cdo tai chinh bdn nién va Bdo c4o tai chinh nim
2024 clia Céng ty, Ban Kiém soét ddnh gid:

In 2024, through the process of supervising the Company’s governance and business
operations, and through the review of the Company’s quarterly, semi-annual, and annual
financial statements for 2024, the Supervisory Board evaluates as follows:

Hoi dong quan trj Cong ty da thuc hién nhiém vy diing va diy du theo quy ché hoat dong cua
hoi déng quan tri.

The Board of Directors has performed its duties properly and fully in accordance with the
operational regulations of the Board.

Tuén tha ddy di cic quy dinh ctia Phdp ludt, Cdc thanh vién HDQTda thyc hign ding chirc
ndng, nhiém vu duoc giao theo quy dinh ctia Diéu & va Nghi quyét cua Pai hoi dong cd dong
thong qua ndm 2024,

The Board has fully complied with legal regulations. Members of the Board of Directors have
performed their assigned functions and duties in accordance with the Company Charter and
the Resolutions adopted by the General Meeting of Shareholders in 2024.
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v" Trong ndm 2024, Ban kiém sodt ghi nhin nhung cudc hop vaban hanh dua ra nhitng nghi quyét,

quyét dinh cia HDQT nhu sau:

In 2024, the Supervisory Board recorded meetings and resolutions/decisions issued by the

Board of Directors as follows:

S6 Nghi quyét/Quyét

Stt dinh Ngay Noi dung
No. Resolution/Decision Date Content
No.
$6:08/2024/NQ-HPQT Nghi quyét vé triéu tap PHDCD 2024
| No: 08/2024/NQ- 271212024 | Resolution on convening the 2024 General
HDQT Meeting of Shareholders.
% Nghi quyét thong qua thoi gian va dia diém t6
S56:18/2024/NQ-HbQT - e ot e ol
5 No: 18/2024/NQ- 31/3/2004 chiic DE‘}I Hgi B?Ilg Cd Dopg ndam 2024.
HPQT Resolution approving the time and venue for
the 2024 General Meeting of Shareholders
! Nghi quyét vé vay von va cdp han mic tin
S56:52/2024/NQ-HDQT dung tai ngan haing BIDV Chi Nhanh Héc
3 No: 52/2024/NQ- 20/11/2024 | Mén

HDQT Resolution on borrowing capital and granting
credit limits at BIDV Bank, Hoc Mon Branch

b. Giam sat hoat dong ciia Ban Tong Gidm Doc/ Supervision of the Executive Board’s

Activities.

v Trong niam 2024, Ban kiém sodt ghi nhin Ban Téng Gidm ddc va céc cn bo quan ly da

thuc hién ding chirc ndng, nhiém vu dugc giao theo quy dinh ctia Piéu 1§ va Nghi quyét
ciia Dai hdi ddng cb dong théng qua nim 2024,

In 2024, the Supervisory Board acknowledges that the Executive Board and the
management team have performed their assigned functions and duties in accordance with
the Company Charter and the Resolutions adopted by the General Meeting of Shareholders
in 2024.

Ban Téng Gidm dbc da nghiém tdc tudn thi cdc quy dinh vé cong bd thong tin Béo cdo tai
chinh dinh ky va Bdo cdo tinh hinh quan trj Cong ty dinh k¥, céng bd thdng tin bit thudng
theo Thong tu 96/2020/TT-BTC ban hanh ngay 16/11/2020 quy dinh v& cong bé thong tin
trén thi truong ching khodn.

The Executive Board has strictly complied with regulations on the disclosure of periodic
financial reports and corporate governance reports, as well as ad-hoc disclosures in
accordance with Circular No. 96/2020/TT-BTC dated November 16, 2020, on information
disclosure in the securities market.

Trong nam 2024, Ban Téng Gidm déc Cong ty ludn tuin thi quy dinh ctia Luit Doanh
nghiép, Diéu 1¢ hoat dong, Nghi quyét ciia PHDCD va cic quy dinh phdp luét cé lién quan.
Throughout 2024, the Executive Board consistently adhered to the regulations of the Law
on Enterprises, the Company Charter, resolutions of the General Meeting of Shareholders,
and other relevant legal provisions.

7. Két qua d4nh gia sy phdi hop hoat dong giita Ban kiém soat véi Hoi ddng quén tri, Tong

Giam déc va cic cb dong/ Evaluation of the Coordination between the Supervisory Board,

the Board of Directors, the CEQ, and Shareholders.

Trong ndm 2024, Hoi ddng quan trj, Ban Tong Gidm Pdc va Ban kiém sodt da phdi hop chit
ché trong cong tdc quan 1y va diéu hanh hoat ddng ctia Cong ty theo Nghi quyét Pai hdi dong

C6 déng.

In 2024, the Board of Directors, the Executive Board, and the Supervisory Board closely
coordinated in managing and operating the Company in accordance with the resolutions of the

General Meeting of Shareholders.

Cic cudc hop cua Hoi ddng quan trj, Ban Tong Gidm doc déu c6 dai dién Ban kiém so4t tham

du va dong g6p ¥ kién dé xay dung co ché, chinh sdch quan Iy, didu hanh Cong ty.

=\ ©



Representatives of the Supervisory Board attended meetings of the Board of Directors and the
Executive Board and contributed opinions on building the Company ’s management and
operational mechanisms and policies.

Céc nghi quyét cia HDQT duge Ban Téng gidm dée théng nhét cao va thuc hién day du theo
dinh hudéng duge HDQT va duge thong tin kip thoi cho ban kiém Sodt.

The Executive Board fully implemented the resolutions of the Board of Directors with high
consensus and kept the Supervisory Board timely informed.

Déi' véi ¢d dong: Trong ndm 2024 Ban kidém soat Cong ty khéng nhén duge don yeu ciu hay
khiéu nai ctia c6 déng hodc nhém cb dong c6 ty 1& va thoi gian so hitu ¢6 phan theo quy dinh
tai Diéu 1¢ Cong ty.

Regarding shareholders: In 2024, the Supervisory Board did not receive any requests or
complaints from shareholders or groups of shareholders meeting the ownership ratio and
holding period as prescribed in the Company's Charter. ;

Béo céo danh gia vé giao dich lién quan khac/ Report on Evaluation of Related Party
Transactions.

Trong nim 2024, Cong ty khong phat sinh bat ctr vén dé tranh chép nao lién quan dén hoat
dong kinh doanh. Khong pht sinh mau thuin, xung dot lgi ich véi nhitng ngudi 6 lién quan.
In 2024, the Company did not encounter any disputes related to its business operations. There
were no conflicts or interest-related issues with related parties.

Giao dich gitra Cong ty v6i céc bén li€n quan dugc thyc hién ding va day du cdc quy dinh ctia
phap luét, Diéu 1¢ Cong ty va Nghi quyét ciia Dai hoi ddng cd dong da thong qua.
Transactions between the Company and related parties were conducted in full compliance with
legal regulations, the Company’s Charter, and resolutions passed by the General Meeting of
Shareholders.

K¢ hoach hoat djng clia Ban kiém soat nam 2025/Supervisory Board’s Operational Plan
for 2025.

Sau dai hoi cb dong thudng nién ndm 2025, BKS s¢ tiép tuc phat huy vai trd cla minh voi
nhiém vu gidm sét cdc hoat dong cia HDQT, BTGD theo ding thim quyén v trdch nhiém
duge quy dinh trong Luét doanh nghiép, Pidu 18 va Quy ché Cong ty nham bao vé 19i ich cua
cb dong.

Following the 2025 Annual General Meeting of Shareholders, the Supervisory Board (SB) will
continue to promote its role in supervising the activities of the Board of Directors (BOD) and
the Executive Board (CEO & Management Team) in accordance with the authority and
responsibilities stipulated in the Law on Enterprises, the Company’s Charter, and internal
regulations, in order to protect the interests of shareholders.

Trong ndm 2025, ké hoach ciia Ban kiém sodt s& tAp trung vao céc cong Viéc chu yéu sau:

In 2025, the Supervisory Board’s plan will focus on the following key tasks:

Gidm sét tinh hinh thyc hién nghi quyét ctia DHCD thudng nién ndm 2025, tinh hinh thuc hién
ké hoach san xuit kinh doanh nam 2025;

Monitoring the implementation of the 2025 AGM resolutions and the execution of the 2025
business plan;

Gi4m sét hoat dong cia hoi dong quan tri, Ban didu hanh Céng ty theo diéu 1¢ Quy dinh ;
Supervising the activities of the Board of Directors and the Executive Board in accordance
with the Company’s Charter and regulations;

Thuc hién tham tra béo cdo tai chinh, béo céo tinh hinh san xuét kinh doanh, cong tdc quan 1y
ciia Hoi ddng quan tri va ban diéu hanh;

Verifying financial reports, business performance reports, and management activities of the
Board of Directors and the Executive Board

Giém sat viéc Cong bd thong tin theo quy dinh.

Overseeing the Company’s compliance with information disclosure requirements

Giam sét hoat dong ctia Cong ty con vi nha mdy tryc thude thyc hién theo quy dinh.
Supervising the operations of subsidiaries and affiliated factories in accordance with
regulations;

Chu ddng nghién cltu, nang cao vé& mit nghiép vu kiém tra giam st nhim hoan thanh tét nhiém
vu dugc giao.
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Proactively studying and improving professional supervision skills to fulfill assigned duties
effectively.

10. Kién nghi ciia Ban kiém soat/Recommendations of the Supervisory Board:

Trong ném 2024, trudc tinh hinh lam phat kinh té van con nhiéu khé khiin va nhiéu théch thie,
HQQT va Ban Tong Gidm Ddc di ¢6 rat nhiéu nd luc trong quan Iy van hanh hoat dong san
xuét kinh doanh, mt di van con rat nhiéu khé khin nhung nho su phéi hop chét ché gitra

HDQT va Ban Tng gidm doc trong qué trinh chi dao diéu hinh va truc tiép thdo gor nhirng kho

khén trong hoat dfng san xuét kinh doanh nén Cong ty da hoan thanh nhing két qua nhat dinh
theo nghi quyét Dai hoi déng CH dong nam 2024.

In 2024, despite continued economic inflation and numerous challenges, the Board of Directors

(BOD) and the Executive Board made great efforts in managing and operating business

activities. Although many difficulties remained, the close coordination between the BOD and

the Executive Board in directing and prompily addressing issues in business operations enabled
the Company to achieve certain results in line with the Resolution of the 2024 Annual General

Meeting of Shareholders .

Trong thoi gian té1 Ban kiém so4t kién nghi /For the coming period, the Supervisory Board

recommends the following:

v V& cong ng phai thu: No phai thu dang chiém ty 1& 29.7% tong tai san, Ban kiém sodt kién

nghi Coéng ty dung chinh sich thu hdi cong ng hiéu qua d6i voi khdch hang trong béi canh
tinh hinh san xuat kinh doanh va kinh ¢ vi mé van con nhiéu bién dong khé ludng nhim
dam bao dong tién hoat dong.
Receivables: Receivables account for 29.7% of total assets. The Supervisory Board
recommends that the Company implement an effective receivables collection policy from
customers, especially in the context of ongoing volatility in the business environment and
macroeconomic conditions, in order to ensure sufficient operating cash flow.

v" V& cong no phai tra: Trong co cAu ngudn von He sb ng phai trd/Vén chi s¢ hitu nam 2024

ghi nhén ting so v6i ndm cting ky, hé so tir 1.45 lan nam 2023 1én 1.48 lin nim 2024. Trong
co chu ng phai tra, cong no chi yéu 1a ngudn vén vay ngén han. BKS kién nghi Ban TGD
luwu ¥ t&i van dé nay trong qud trinh hoat dong ctia Céng ty.
Payables: The debt-to-equity ratio increased from 1.45 times in 2023 to 1.48 times in 2024,
The payables structure mainly consists of short-term borrowings. The Supervisory Board
recommends that the Executive Board pay close attention fo this matter during the
Company'’s operations.

v V& hang ton kho: TY 1& hang ton kho ting so voi cung ky, Cong ty c6 ké hoach dénh gid, du

béo thi truong, dit hang hoa phuc vy san xuat san xuét, kinh doanh phd hop dé c6 duogc gid
c4 canh tranh, tranh bi dong v& dong tién do tdn kho cao.
Inventory: Inventory levels rose compared to the same period last year. The Company
should develop plans for market forecasting and inventory purchasing in alignment with
production and business needs to secure competitive pricing and avoid cash flow issues
caused by high inventory

v V& chi phi: Cong ty c6 ké hoach kiém soit, 1ap ngn sach va bam sdt ngén séch thyc hién dé
cdc khoan chi phi khi thuc hién khong vugt ké hoach ngan sich dit ra.

Costs: The Company should control expenses through budget planning and adherence to
approved budgets, ensuring that expenditures do not exceed set financial plans.

v’ Véchi phi 1ai vay: Chi phi 1ai vay trong ndm 2024 glam 16.8% so voi cing ky, nguyén nhén

do 1ai suft giam. BKS kién nghl vGéi Ban Tong giam doc xem xét, 6 ké hoach chu dong
trong viéc huy dong vén, tra gdc, 1i vay... co chu lai ngudn vén vay nhdm t&i wu chi phi I3
vay trong ndm tdi.
Interest expenses: Interest expenses in 2024 decreased by 16.8% compared to the same
period last year due to lower interest rates. The Supervisory Board recommends that the
Executive Board proactively plan capital mobilization, debt repayment, and interest
payment strategies to restructure loans and optimize interest costs in the coming year.

Trén day la bdo cdo ciia BKS ndm 2024, Kinh trinh Dai hdi dong C6 dong xem xét thong qua.

Thay mit Ban Kiém sodt, i xin chan thanh cam on Hoi ddng Quén tri, Ban Téng Giam déc,

cdc Cong ty thanh con, nha mdy céc Phong ban, b phén cia Cong ty dé tao didu kién cho chiing

t61 hoan thanh nhiém vy cta Ban Kiém soét trong nim 2024
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This concludes the Supervisory Board’s report for 2024, respectfully submitted for approval

by the General Meeting of Shareholders.
On behalf of the Supervisory Board, I would like to sincerely thank the Board of Directors,

the Executive Board, subsidiaries, factories, departments, and units of the Company for their
support in enabling us to fulfill our supervisory duties in 2024.

Trin trong/ Sincerely !
TM. BAN KIEM SOAT

ON BEHALF OF THE SUPERVISORY BOARD
TRUONG BAN/HEAD OF SB

(Dd ky/ Signed)

NGUYEN VAN TUAN




f}g SON %& CONG HOA XA HOI CHU NGHIA VIET NAM

$6: 08/DHPCH/2025/SHA o Pgelgp Ao Bl phus
o TP 7 5 THE SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom — Happiness

TP HCM, ngay 03 thdng 04 ndm 2025
HCM City, day 03 month 04 year 2025

TO TRINH DAI HOI PONG CO PONG
V/v: Théng qua Bio céo Tai chinh kiém todn 2024
PROPOSAL TO THE GENERAL MEETING OF SHAREHOLDERS
Re: Approval of the Audited Financial Statements for 2024

Kinh giri: DA HOI PONG CO PONG THUONG NIEN NAM 2025
To: THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

- Can ctr Lugt Doanh nghiép 50 59/2020/QH 14 da dweoc Quéc héi khod XIV nieée Cong hoa Xa
hoi Chii nghia Viét Nam ban hanh ngay 17 thang 06 nam 2020 va ¢6 hiéu licc thi hanh tie
01/01/2021;

Pursuant to the Law on Enterprises No. 59/2020/QH 14 passed by the 14th National Assembly
of the Socialist Republic of Vietnam on June 17, 2020, effective from January 1, 2021.

- Can cit Diéu I¢ hoat dong va co cdu Té chite cia Cong ty CP Son Ha Sai Gon sita déi ldn 11
ngay 04/07/2024; ;

Pursuant to the Charter of Organization and Operation of Son Ha Sai Gon Joint Stock
Company, amended for the 11th time on July 4, 2024

- Can cir vao Bdo cdo Tai chinh hop nhat ndm 2024 dé dwge Céng ty TNHH Kiém todn va Tie
van UHY ACA kiém todn;

Pursuant to the 2024 Consolidated Financial Statements audited by UHY ACA Auditing and
Consulting Co., Ltd.;

Hbi ddng quan tri kinh trinh Pai hi dong cb déng thong qua Béo cdo tai chinh ndm 2024 (bao gdm
bédo cdo tai chinh riéng va bdo cdo tai chinh hgp nhat) da kidm todn bai Cong ty TNHH Kiém todn
va Tu vin UHY.
Bio cdo tai chinh tdng hop va hop nhit nim 2024 di dugc cong bb theo quy dinh, ddng thoi duoc dang
tai trén website cia Cong ty www.sonhasg.com.vn, bao gdm:

1. Béo cdo tai chinh Kiém toan;

2. Bang can dbi ké todn tai ngay 31/12/2024:

3. Bdo cdo Két qua hoat dong kinh doanh nim 2024;

4, Bédo cdo Luu chuyén tién t€ nam 2024;

5. Thuyét minh Béo cdo tai chinh nim 2024;
The Board of Directors respectfully submits to the General Meeting of Shareholders for approval the
2024 Financial Statements (including the separate and consolidated financial statements) audited by
UHY Auditing and Consulting Co., Ltd.
The 2024 consolidated and separate financial statements have been disclosed in accordance with
regulations and published on the Company's website: www.sonhasg.com.vn, including:

1. Audited consolidated financial statements;
2. Balance Sheet as of December 31, 2024;

3. Income Statement for the year 2024;
4
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. Cash Flow Statement for the year 2024,
. Notes to the Financial Statements for the year 2024.

Trong do:
Mot s6 chi tiéu co ban trong Bdo céo tai chinh tdng hop va Bdo cdo tai chinh hop nhét da kiém toan
nam 2024.



Key figures from the audited separate and consolidated financial statements for 2024 are presented
as follows:

i Bio cio tai chinh B#o céo tai chinh hop
STT | Chitiéw/ Indicators wnitop | tong hop nim nhdt 2024/
S . 2024/Consolidated Consolidated financial
- financial report 2024 | statements 2024
1 Tong tai san / Total assets Do
. a3 903,065,823,885 1,058,621,150,713
VND
2 Doanh thu thuan/Net revenue | Pdng/ 993,706,254,415 1,140,368,603,052
VND
3 | Loi nhuén trudc thué/Net Dong/ 21,882,919,693 16,346,168,291
Profit before tax VND
4 | Loi nhuén sau thué/Net Profit | Dong/ 20,054,139,087 13,496,271,605
after tax VND

Kinh trinh Dai hoi dong cb déng xem xét théng qua/ Respectfully submitted to the General Meeting of
Shareholders for consideration and approval.

Trin trong/ Sincerely !

Noi nhdn Recipients: TM. HQI PONG QUAN TRI
Nhur trén/As above; ON BEHALF OF THE BOARD OF
Lueu Céng ty/Company ‘ DIRECTORS
Archive; CHU TICH
CHAIRMAN
(Da ky/ Signed)

Lé Hoang Ha




e SON HA CONG HOA XA HOI CHU NGHIA VIET NAM

$6: 09/DHPCH/2025/SHA Dpelgp.«lida Kb EIQZ‘ET .
N sy THE SOCIALIST REPUBLIC O NA

Independence - Freedom — Happiness

TP HCM, ngay 03 thdang 04 ndam 2025
HCM City, day 03 month 04 year 2025

TGO TRINH DAI HOI PONG CO PONG
Viv: Phirong dn trich ldp cdc quy va phéin phoi lpi nhuin sau thué nim 2024
PROPOSAL TO THE GENERAL MEETING OF SHAREHOLDERS
Re: Proposal on Allocation to Funds and Distribution of
After-Tax Profit for Fiscal Year 2024

Kinh giti: PAI HOI DONG CO DONG THUONG NIEN NAM 2025
To: THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

- Cdn cut Ludt Doanh nghiép 56 59/2020/QH 14 da diege Quoc hoi khod XIV nuée Cong hoa Xa
hoi Chu nghia Viét Nam ban hanh ngay 17 thdang 06 néam 2020 va c¢é hi¢u liec thi hanh tie
01/01/2021;

Pursuant to the Law on Enterprises No. 59/2020/QH 14 passed by the 14th National Assembly
of the Socialist Republic of Vietnam on June 17, 2020, effective from January 1, 2021.

- Cén cit Piéu ¢ hoat déng va co cau Té chirc ciia Cong ty CP Son Ha Sai Gon sira doi lan 11

ngay 04/07/2024;
Pursuant to the Charter of Organization and Operation of Son Ha Sai Gon Joint Stock
Company, amended for the 11th time on July 4, 2024
- Can cit vao Bdo cdo Tai chinh hop nhat ndm 2024 dé diege Cong ty TNHH Kiém todn va Tie /
(o
2

van UHY ACA kiém todn;
Pursuant to the 2024 Consolidated Financial Statements audited by UHY ACA Auditing and
Consulting Co., Ltd.;

¢
Theo Bdo cdo tai chinh nam 2024 da duge kiém todn béi Cong ty TNHH Kiém todn va Tu van \
UHY, Hoi ddng Quan trj Cong ty CP Son Ha Sai Gon kinh trinh Dai hoi dong C6 dong thuong
nién nam 2025 thong qua phuong dn phén phdi lgi nhuan sau thué va ty 1& chi tra ¢ tirc ndm 2024
nhu sau:
According to the 2024 financial statements audited by UHY Auditing and Consulting Co., Ltd., the
Board of Directors of Son Ha Sai Gon Joint Stock Company respectfully submits to the 2025 Annual
General Meeting of Shareholders for approval the plan for after-tax profit distribution and
dividend payment rate for 2024 as follows.

Cong thire )
5 ea ; tinh/ Gia tri (Pong)/
STT/No Chi tiéuw/ Indicators i Value EVNDg))
Jormula
KET QUA KINH DOANH 2024/ Business

1 Results for 2024
1 Téng doanh thu thuan/ Total net revenue 1,140,368,603,052
2 Loi nhuén trude thué TNDN/Net Profit before tax 16,346,168,291
3 Thué TNDN/Tax 2,849,896,686
A Loi nhuén sau thué TNDN/ Net Profit after tax

13,496,271,605




II

Dy kién trinh DPHDCD vé viéc phan phéi lgi
nhuin sau thué/Expected to submit to the
General Meeting of Shareholders on the
distribution of after-tax profits

Loi nhuén sau thué chua phan phdi nam 2023
chuyén sang/Undistributed profit after tax in 2023
carried forward

64,890,748,123

Loi nhudn sau thué nim 2024 ding dé phan
phoi/Profit after tax in 2024 for distribution

13,496,271,605

Chi thu lao HDQT; BKS niam 2024/ Remuneration
of the Board of Directors and Supervisory Board in
2024

276,000,000

Loi nhuian ndm 2024 con lai sau khi chi thu lao
HDQT va BKS/ Remaining profit in 2024 after
paying remuneration to the Board of Directors and
Supervisory Board.

(4=2-3)

13,220,271,605

Téng loi nhuén con lai dén nam 2024/Total
remaining profit by 2024

(5=1+4)

78,111,019,728

6

Chia cb tirc nam 2024 bing cd phiéu /Dividend
payment for 2024 in the form of shares

5%

16,723,337,500

III

Loi nhudn dé lai /Retained earnings

(I1=8-9)

61,387,082,228

Kinh trinh Dai hoi déng cb dong xem xét thong qua/ Respectfully submitted to the General Meeting of

Shareholders for consideration and approval.

Noi nhdn Recipients:
Nhue trén/As above;

Liweu Cong ty/Company Archive;

CHU TICH
CHAIRMAN

(Da ky/ Signed)

L.é Hoang Ha

TM. HOI PONG QUAN TRI
ON BEHALF OF THE BOARD OF DIRECTORS




PHUONG AN PHAT HANH CO PHIEU CHI TRA CO TUC

NAM 2024

PLAN FOR STOCK DIVIDEND PAYMENT FOR 2024
(Pinh kém to trinh $6: 09/DPHDCD/2025/SHA ctia HDQT Dai hoi dong Co dong thudng nién 2025)
(Attached to Proposal No. 09/DHPCP/2025/SHA of the Board of Directors submitted 1o the 2025

Annual General Meeting of Shareholders)

1. Muyc dich phat hanh/ Purpose of Issuance:
Phét hanh C4 phiéu dé tra c6 tic ndm 2024/To issue shares for dividend payment for the

fiscal year 2024

2. Phwong 4n phat hanb/ Issuance Plan: )
Phét hanh C6 phiéu dé tra C6 tic cho C6 dong hién hitu chi tiét nhu saw/ To issue shares to
pay dividends to existing shareholders, with the details as follows:

Tén co phiéu

Name of Share

C4 phiéu Cong ty C6 phan Son Ha Sai Gon
Shares of Son Ha Sai Gon Joint Stock Company

Ioai ¢ phiéu C6 phiéu phd théng, tu do chuyén nhugng.
Type of Share Common shares, freely transferable

M3 ching khoan SHA

Stock Code ISHA

Meénh gid 10.000 ddng/cd phiéu

[Par Value 10.000 VND/ Share

Sé luong cb phiéu du
ién phat hanh.

to be Issued

1.672.334 ¢b phiéu

Expected Number of Shares1 672,334 shares

Téng gid tri phét hanh theo
ménh gi4 du kién

Value

16.723.337.500 déng

[Total Issuance Value at Par|{6 723,337,500 VND

Ty 1& phét hanh ( S& lugng
C6 phiéu dy kién phat
hanh/ Sé lugng cb phiu
dang luu hanh).

shares to be issued /
Number of outstanding
shares)

Issuance Ratio (Number of

5%

5%

Ty 1€ thuc hién .

[Execution Ratio

100:05 (tai ngay dang ky cudi ciing thuc hién quyén nhan cé tirc béng cd phiéu, cb
dong so hitu 100 cb phiéu duge nhan 05 cb phiéu phét hanh them dé tra cb tuc)

100:05 (On the record date for dividend entitlement, shareholders owning 100 shares

will receive 05 additional shares as dividend payment)




Muc dich phat hanh

IPurpose of Issuance

Chi tra ¢d tire nam 2024 bing ¢ phiéu cho ¢6 dong hién hitu tir ngudn loi nhudn
sau thué chura phan phéi trén bdo cdo tai chinh hop nhét nim 2024 da duoc kiém
todn.

T'o pay 2024 dividends in shares to existing shareholders from undistributed post-
tax profits, as shown in the audited consolidated financial statements for 2024,

i Thoi diém thuc hién
Implementation Time

Trong ndm 2025, sau khu Uy ban chimg khodn ¢6 van ban chip thuén nhung
khong qué 6 thang ké tir ngay két thic hop Dai hoi ddng cé dong thuong nién
2025.

In 2025, after obtaining approval from the State Securities Commission, but no
later than 6 months from the date of the 2025 Annual General Meeting of
Shareholders.

DOi twgng phat hanh
1T [Target Audience for

[ssuance

C6 dong hién hitu theo danh séch cb dong do Téng Céng ty Luu Ky va B
Trir Ching Khoan Viét Nam — Chi Nhanh Thanh Phé H6 Chi Minh chét tai ngay
dang ky cubi cing dé nhan cb tirc béng cb phiéu.

Existing shareholders based on the shareholder list finalized by the Vietnam
Securities Depository and Clearing Corporation - Ho Chi Minh City Branch on the

record date for receiving dividends in shares.

Ngudn von thyc hién phat
12 hanh
IFunding Source for

Issuance

Loi nhuin sau thué chwa phan phéi trén BCTC hop nhét nam 2024 da duoc
kiém todn.
Undistributed post-tax profits from the 2024 audited consolidated financial

statements.

Phuong 4n lam trdn va
phuong 4n xir 1y s6 cd

13 [phiéulé.

[Rounding and Handling of
[Fractional Shares.

S5 lugng 6 phiéu tra cd tire phat hanh cho mdi ¢b déng sé dugc 1am tron xuéng hing
don vi. 6 ¢b phiéu 1¢ phit sinh do lam trdn xudng hang don vi (néu c6) sé bi huy bo;
Vi du: C6 déng A c6 tén trong danh sdch tai ngay ding ky cudi ciing sé hitu 196 cé
phiéu, khi dé s6 6 phiéu cé dong A dugc nhén la 196 CP *5/100 =9.80 ¢6 phiéu
(Lim tron dén chie s6 thdp phan thir hai). Sau khi lam tron xudng dén hang don vj,
0 ¢6 phiéu thue 16 ma ¢6 déng A nhan dwoc 1a 9 6 phiéu. §6 ¢é phiéu Ié 0,80 c6
phiéu sé bi hiiy bo.

(The number of dividend shares to be issued to each shareholder will be rounded
down to the nearest whole number. Any fractional shares arising from the rounding
if any) will be canceled.

Example: Shareholder A owns 196 shares as of the record date. The number of
dividend shares A is entitled to is:

196 * 5/100 = 9.80 shares (rounded to two decimal places). After rounding down, A
will receive 9 shares. The remaining 0.80 fractional share will be canceled.

Phuong thitc phan phoi
IDistribution Method

14

-D6i voi ching khodn da luu ky: ngudi s6 hitu lam thi tuc nhan cd tic tai cic
cong ty chimg khodn noi md tai khoan luu ky.

-Di vi ching khodn chua luu ky: Nguoi séhiiu lam th tuc nhan cb tirc bang cd
phiéu tai tru s& chinh cia Cong ty C8 phan Son Ha Sii Gon va xuét trinh Ciin cude

Cong dén .

-For deposited securities: shareholders shall receive dividend shares through the
securities companies where they hold depository accounts.

Q- 4
Z >33 /3
St <07/

5
%



" Toan bd Cb phidu phét hanh chi tra ¢d tirc nim 2024 cho ¢ déng hién hiu khong bi
Han che chuyen nhuong. | han ché chuyén nhugng.
Transfer Restrictions All shares issued as 2024 dividend payments to existing shareholders are freely

transferable, with no transfer restrictions.

16

Toan bd sb ¢b phiéu phat hanh thém dé tra ¢ tirc néu trén s& duge dang ky luu ky
bd sung tai Tong Cong ty Luu Ky va B Trir Chirng Khoén Viét Nam - Chi Nhdnh
Thanh Phé Hd Chi Minh (CNVSDC) va niém yét bd sung tai S& Giao dich Ching
khodn Thanh phé H& Chi Minh (HOSE).

Luu ky va Nigm yét c6
phiéu

All additional dividend shares issued will be registered with the Vietnam Securities
Share Registration and Depository and Clearing Corporation — Ho Chi Minh City Branch (CNVSDC) and
IListing will be additionally listed on the Ho Chi Minh Stock Exchange (HOSE)

17

 Lua chon thoi diém phét hanh, xay dung hd so phat hanh ¢b phiéu géi co quan
nha nudc c6 thim quyén,

_Lwa chon thoi didm dé chét ngay thuc hién quyén va cdc mbc théi gian khéc lién
quan dén viéc phat hanh C6 phiéu chi tra c6 tirc ndm 2024,

_Thuc hién cdc th tuc can thiét liégn quan dé hoan tit phuong 4n phét hanh, ding
ky luu ky va niém yét toan bd 6 cb phiéu mdi phat hanh theo phwong 4n néu
trén Tong Cong ty Luu Ky va Bu Trir Chimg Khoén Viét Nam - Chi Nhénh Thanh
Phé Hd Chi Minh (CNVSDC) va niém yét bd sung tai S¢ Giao dich Chimg khodn
Thanh phé Hd Chi Minh (HOSE) nhim dam bio lgi ich cho ¢ déng.

Uy quyén cho HDQT .

"Thay ddi gidy phép ding ky kinh doanh va diéu 18 Cong ty mai sau dot phat hanh
C6 phiéu tang vén diéu 1§ Céng ty.

-To determine the appropriate time for issuance and prepare the necessary
documentation for submission to the relevant state authorities.

-To decide on the record date and other important dates related to the share
uthorization to the Board SSuance for 2024 dividend payment.

-To complete all necessary procedures for the issuance, registration, and listing of
the newly issued shares with the Vietnam Securities Depository and Clearing
Corporation — Ho Chi Minh City Branch (CNVSDC) and the Ho Chi Minh Stock
Exchange (HOSE) to ensure shareholders’ interests.

-To amend the Company’s business registration and charter following the capital
increase after the share issuance.

of Directors

¥ s

Hoi déng Quan tri kinh trinh Dai hdi ddng cb dong thong qua Phuong dn phin phdi loi nhuan nhu
trén.

The Board of Directors respectfully submits the above Praofit Distribution Plan to the General Meeting
of Shareholders for approval.

Trén trong/ Sincerely!

Noi nhén Recipients: TM. HQI PONG QUAN TRI
Nhur trén/As above; ON BEHALF OF THE BOARD OF DIRECTORS
Lueu Cong ty/Company Archive; CHU TICH
CHAIRMAN
(Dd ky/ Signed)

L¢ Hoang Ha



e SONHA CONG HOA XA HOI CHU NGHIA VIET NAM

e Péc lap - Tw do - Hanh phiic
Sé: 12/DHDCDH/2025/SHA THE SOCIALIST REPUBLIC OF VIETNAM
No: 12/DHPCD/2025/SHA Independence - Freedom — Happiness

TP HCM, ngay 03 thang 04 nam 2025

HCM City, day 03 month 04 year 2025

T( TRINH PAI HOI PONG CO DONG
V/v: Lwa chon don vi kiém todn déc lgp nam 2025
PROPOSAL TO THE GENERAL MEETING OF SHAREH OLDERS
Re: Selection of the Independent Auditing Firm for 2025

Kinh giti: DAI HOI PONG CO DPONG THUONG NIEN NAM 2025
To: THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

Céin cie Ludt Doanh nghiép s6 59/2020/QH14 da duoc Qudc hoi khod XIV nude Cong hoa
Xa hoi Chii nghia Viét Nam ban hanh ngay 17 thang 06 nam 2020 va cé hiéu lyc thi hanh tie /,6’.3’5-?
01/01/2021; /. o a
Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the 14th National /A cor
Assembly of the Socialist Republic of Vietnam on June 17, 2020, effective from January 1, % COl
2021. <\ SO
Céin cie Diéu 1é hoat dong va co cdu Té chike ciia Cong ty CP Son Ha Sai Gon stea ddi lan iv’g\ SAI ¢
11 ngay 04/07/2024; oy :
Pursuant to the Charier of Organization and Operation of Son Ha Sai Gon Joint Stock =
Company, amended for the 11th time on July 4, 2024

Céin cie vao Danh sdch Cong ty Kiém todn dwgc chdp thudn kiém todn cho t6 chitc phdt

héanh, 16 chitc niém yét va 16 chitc kinh doanh chitng khodn cia Uy ban Chitng khodn Nha

nuoc;

Pursuant to the List of Auditing Firms approved to audit issuing organizations, listed
organizations, and securities trading organizations by the State Securities Commission.

Ban Kiém sodt Céng ty CP Son Ha Sai Gon kinh trinh Pai hoi ddng cb dong thuong nién
nam 2024 thong qua viéc giao cho Hoi dong Quén tri xem xét, lya chon t& chitc kiém todn
doc lap cho vige kidm todn Bdo cdo ti chinh ndm 2025 cia Cong ty CP Son Ha Sai Gon la
mdt trong cic Cong ty kiém todn sau:

The Supervisory Board of Son Ha Sai Gon Joint Stock Company respectfully submits to the
2024 Annual General Meeting of Shareholders for approval to authorize the Board of
Directors to consider and select an independent auditing firm to audit the financial
statements of Son Ha Sai Gon Joint Stock Company for the year 2025 from among the
following auditing firms:

1. Cong ty TNHH Kiém toan va Tuw vhn A&C/ A&C Auditing and Consulting Co., Ltd

2. Coéng ty TNHH Kidm toan va Tw vin UHY/ UHY Auditing and Consulting Co., Ltd
3. Cong ty TNHH Kiém toan AFC Viét Nam/ AFC Vietnam Auditing Co., Ltd.

Kinh trinh Pai hoi dong cb dong thong qua viée 0y quyén Iwra chon t6 chirc kiém todn nhu
trén.



We respectfully submit to the General Meeting of Shareholders for approval the
authorization to select the independent auditing firm as mentioned above.

TM. BAN KIEM SOAT
Noi nhdn Recipients: ON BEHALF OF THE SUPERVISORY
BOARD
Nhue trén/As above, )
Trwdéng ban
Luwu Cong ty/Company Archive. Head of the Board
(Dd ky/ Signed)

NGUYEN VAN TUAN




L2 SONHA CONG HOA XA HOI CHU NGHIA VIET NAM
Péc lap - Tw do - Hanh phiic
THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom — Happiness

S6:10/DHDCDH/2025/SHA
No: 10/DHPCDH/2025/SHA

TP HCM, ngay 03 thang 04 ncam 2025
HCM City, day 03 month 04 year 2025

TO TRINH PAI HOI PONG CO PONG
V/v: Thi lao cho HPQT va Ban Kiém sodt nim 2024 va
Ké hoach thi lao cho HDQT va Ban Kiém sodt nam 2025.
PROPOSAL TO THE GENERAL MEETING OF SHAREHOLDERS
Re: Remuneration for the Board of Directors and the Supervisory Board in 2024 and
Remuneration Plan for the Board of Directors and the Supervisory Board in 2025

Kinh gii: PAI HOI DONG CO PONG THUONG NIEN NAM 2025
To: THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

- Cdn cir Ludt Doanh nghiép s6 59/2020/QH 14 da diwgc Quéc hoi khod XIV nude Cong hod Xa
héi Chit nghia Viét Nam ban hanh ngay 17 thang 06 nam 2020 va c6 hiéu ligc thi hanh tie
01/01/2021;

Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the 14th National Assembly
of the Socialist Republic of Vietam on June 17, 2020, effective from January 1, 2021,

- Cén cir Diéu lé hoat dong va co cdu T chite cia Cong ty CP Son Ha Sai Gon sita doilan 11
ngay 04/07/2024;

Pursuant to the Charter of Organization and Operation of Son Ha Sai Gon Joint Stock
Company, amended for the 11th time on July 4, 2024

- Cdn cir mikc chi thit lao tra cho cdc thanh vién Hot dong quén trj va Ban kiém sodt nam 2024
da dwoc Pai héi dong c6 dong théng qua theo nghi quyét so: 23/2024/NQ/DHDCD ngay 25
thdng 04 nam 2024;
Based on the remuneration rates paid to members of the Board of Directors and the
Supervisory Board in 2024, as approved by the General Meeting of Shareholders under
Resolution No. 23/2024/NQ/GMOS dated April 25, 2024.

Hoi ddng Quan trj xin béo cdo viée thyc hign chi tra thi lao HDQT, BKS nam 2024 va ké hoach
thi lao HPQT va BKS nam 2025 nhu sau:

The Board of Directors would like to report on the remuneration payment to the Board of
Directors (BOD) and the Supervisory Board (SB) in 2024, as well as the proposed remuneration
plan for the BOD and SB in 2025 as follows:

1/ Két qua thuee hién ké hogch nim 2024.

a/ Ké hoach dugc Dai hoi ddng cb dong phe duyét/ The plan has been approved by the General
Meeting of Shareholders:

Hi ddng Quan tri/ Board of Directors Ban Kiém soat /Supervisory Board “

Chu tich HDQT: 5.000.000 d/théng.
Chairman of the BOD: 5.000.000 VND /

Trudng ban kiém soat: 3.000.000 d/thdng.
Head of the SB:3.000.000 VND/ month

month
Thanh vién HPQT: 3.000.000 d/thdng Thanh vién BKS: 1.500.000 d/thing
BOD Member:3,000,000 VND/ month Member of the $B:1.500.000 VND/ month

|




Téng mic thit lao HDQT va Ban kiém sodt ndm 2024: 276.000.000 dong/ Total remuneration
for the Board of Directors and the Supervisory Board in 2024: 276,000,000 VND.
b/ Thuc hién: Chua thuce hi€n/ Implementation: Not yet implemented.

2/ Ké hoach thu lao HPQT va BKS nim 2025/ Remuneration Plan for the Board of Directors
and the Supervisory Board in 2025.

Hoi dong Quan tri / Board of Directors | Ban Kiém soat /Supervisory Board

Chu tich HDQT: 5.000.000 d/théng.

Chairman of the BOD: 5.000.000 VND / Trudng ban kiém sodt: 3.000.000 d/thang.

Head of the SB:3.000.000 VND/ month

month
Thanh vién HDQT: 3.000.000 d/thdng Thanh vién BKS: 1.500.000 d/thiang
BOD Member: 3,000,000 VND/ month Member of the SB:1.500.000 VND/ month

Tdng mirc thi lao : 23.000.000 d/thdng x 12 thang = 276.000.000 d
Total remuneration for the Board of Directors and the Supervisory Board in 2024: 276,000,000

VND.

Kinh trinh Dai hdi déng cb dong xem xét théng qua/ Respectfully submitted to the General Meeting of

Shareholders for consideration and approval.

Noi nhdn Recipients: TM. HOI PONG QUAN TRI
Nhie trén/As above; ON BEHALF OF THE BOARD OF
Luu Céng ty/Company Archive; DIRECTORS
CHU TICH
CHAIRMAN
(Pa ky/ Signed)

Lé Hoang Ha



S SONH.A CONG HOA XA HOI CHU NGHIA VIET NAM

B = £ o g
J& P RDHDCD/2025/SHA Doc lap - Tw do - Hanh phic
;) ’P CP/2025/SHA THE SOCIALIST REPUBLIC OF VI.ETNAM
%\. Independence - Freedom — Happiness
= 0 1 — 000------
= = i
@ s @:5, TP HCM, ngay 03 thdng 04 néim 2025
S === NN ;
\i\;,tg:g;é, R HCM City, day 03 month 04 year 2025

TO TRINH PAI HQI PONG CO PONG
V/v: Thong qua ké hoach kinh doanh nim 2025
PROPOSAL TO THE GENERAL MEETING OF SHAREHOLDERS
Re: Approval of the 2025 Business Plan

Kinh giri: PAI HOI PONG CO DPONG THUONG NIEN NAM 2025
To: THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

- Cdn cir Ludt Doanh nghiép s6 59/2020/QH 14 dé diege Quéc héi khod XIV nweée Cong hoa Xda
hoi Chu nghia Viét Nam ban hanh ngay 17 thdng 06 nam 2020 va c6 hiéu liec thi hanh tie
01/01/2021;
Pursuant to the Law on Enterprises No. 59/2020/QH 14 passed by the 14th National Assembly
of the Socialist Republic of Vietham on June 17, 2020, effective from January 1, 2021,

- Cén ctr Diéu I¢ hoat dpng va co cdu Té chite ciia Cong ty CP Son Ha Sai Gon stra déi lan 11
ngay 04/07/2024;
Pursuant to the Charter of Organization and Operation of Son Ha Sai Gon Joint Stock
Company, amended for the 11th time on July 4, 2024
Cén cir vao két qua thuc hién hogt djng san xudt kinh doanh nam 2024 va ké hoach san xudt kinh
doanh cua Cdng ty ndm 2025.
Based on the business performance results in 2024 and the Company’s business plan for 2025.

Hoi dong Quan trj Cong ty CP Son Ha Sai Gon kinh trinh Dai hoi ddng C6 dong thudng nién
nim 2024 théng qua k& hoach kinh doanh nam 2025 cia Cong ty nhu sau:

The Board of Directors of Son Ha Sai Gon Joint Stock Company respectfully submits to the 2024
Annual General Meeting of Shareholders for approval of the Company’s 2024 business plan as

Sfollows:
STT/No | Dién giai/ Description DPon vi tinh/ Unit | Gia tri/ Value

1 Tépg doanh thu thuan hop Ty d(“)ng 1.100
nhat/ Consolidated income Billion VND ’
Loi nhuin sau thué hop e

& v i Ty dong
2 nhat/Profit after tax Billion VND 20
3 Co tirc/Planned Dividend Rate % 5%

Kinh trinh Dai hgi ddng cd déng xem xét thong qua/ Respectfully submitted to the General Meeting of
Shareholders for consideration and approval.
Tréan trong/ Sincerely !

Noi nhdn Recipients: TM. HQI PONG QUAN TRI
Nhie trén/As above; ON BEHALF OF THE BOARD OF
Liuru Céng ty/Company Archive; DIREECTORS
CHU TICH
CHAIRMAN
(Dd ky/ Signed)

Lé Hoang Ha
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Ho SOINH A CONG HOA XA HOI CHU NGHIA VIET NAM
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Pjc lap - Ty do - Hanh phic
S6: 13/DPHPCP/2025/SHA THE SOCIALIST REPUBLIC OF VIETNAM
No: 13/DHDCDH/2025/SHA Independence - Freedom - Happiness
-------- 000------

TP HCM, ngay 03 thdang 04 ndm 2025

HCM City, day 03 month 04 year 2025

TO TRINH PAI HOI PONG CO PONG
V/v: Théng qua cdc giao dich véi cdc bén lién quan
PROPOSAL TO THE GENERAL MEETING OF SHAREHOLDERS
Re: Approval of Transactions with Related Parties

Kinh giri: PAI HOI PONG CO PONG THUONG NIEN NAM 2025
To: THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

Can cur Ludt Doanh nghiép 56 5972020/QH 14 da duoc Quéc hoi khod XIV nude Cong
hoa Xa hoi Chu nghia Viét Nam ban hanh ngay 17 thang 06 nam 2020 va cé hiéu luc thi
hanh tie 01/01/2021;

Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the 14th National

Assembly of the Socialist Republic of Vietnam on June 17, 2020, effective from January

I, 2021.

Cén cit Piéu 1é hoat dong va co cdu Té chike cia Cong ty CP Son Ha Sai Gon siea déi lan 11
ngay 04/07/2024;

Pursuant to the Charter of Organization and Operation of Son Ha Sai Gon Joint Stock Company,

amended for the 11th time on July 4, 2024

Cén cit Ludt Chitng khodn s6 54/2019/QH14 dwoc Céng hoa Xa héi Chii nghia Viét
Nam thong qua ngay 26/11/2019;

Pursuant to the Law on Securities No. 54/2019/QH14 passed by the National Assembly of the
Socialist Republic of Vietham on November 26, 2019

Trong qua trinh hoat dong kinh doanh, Cong ty c6 thuc hién cac giao dich véi cdc bén lién
quan ( danh sach céc bén li€n quan theo phu lyc dinh kém). Day la cdc giao dich mua ban
hang héa, ban thanh phim, dich vu ....phét sinh din ra thuong xuyén, lién tuc 1a hoat dong
binh thuong cua Cong ty trén co s& Cong bing, hd trg tai nguyén va tan dung loi thé, thé
manh gifra cdc Cong ty véi Cong ty C6 Phan Son Ha Sai Gon.

During the course of its business operations, the Company engages in transactions with
related parties (a list of related parties is provided in the attached appendix). These
transactions—such as the purchase and sale of goods, semi-finished products, and
services—occur regularly and continuously as part of the Company’'s normal business
activities. They are conducted on a fair and transparent basis, aiming to optimize resource

utilization and leverage the strengths and advantages between the related companies and

TR
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Son Ha Sai Gon Joint Stock Company.

Pé dam bao tinh chu dong trong viée quan tri, diéu hanh hoat dong san xuat kinh doanh clia
Céng ty, Hoi dong quan trj kinh trinh Dai hoi déng Cong ty:

In order to ensure proactiveness in the management and operation of the Company’s
business activities, the Board of Directors respectfully submits to the General Meeting of
Shareholders for consideration and approval:

. Théng qua cdc giao dich thyc hién ndm 2025 dén thoi diém Dai hoi dong C dong thuong
nién ndm 2026 giita cic Cong c6 lién quan thudc thdm quyén cia Dai hoi déng CH dong
duoc quy dinh tai didu 167 ludt doanh nghi¢p 200 va theo danh sach phu luc dinh kém t&
trinh nay.

Approval of transactions carried out in 2025 up to the time of the Annual General Meeting
of Shareholders in 2026 between related parties under the authority of the General Meeting
of Shareholders, as stipulated in Article 167 of the Law on Enterprises 2020 and in
accordance with the list of related parties attached to this proposal.

. HPQT kinh trinh Dai hdi dong cb dong ty quyén cho HDQT quyét dinh céc giao dich véi
céc bén lién quan khdc néu cé ngoai phu luc thude thim quyén ciia Pai hoi ddng ¢b dong
thuc hién trong nam 2025 dén thoi diém Pai hoi dong C6 dong thuong nién nim.

The Board of Directors respectfully submits to the Géﬁeml Meeting of Shareholders for
approval the authorization for the Board of Directors to decide on transactions with other
related parties, if any, outside the attached appendix, which fall under the authority of the
General Meeting of Shareholders, to be carried out during 2025 up to the time of the

Annual General Meeting of Shareholders.

Kinh trinh Pai hoi ddng c& dong xem xét théng qua/ Respectfully submitted to the General Meeting of
Shareholders for consideration and approval.

Trén trong/ Sincerely !

Noi nhdn Recipients: TM. HQI PONG QUAN TRI
Nhu trén/As above; ON BEHALF OF THE BOARD OF
Lueu Cong ty/Company Archive DIRECTORS
CHU TICH
CHAIRMAN
(Da ky/ Signed)

Lé Hoang Ha



PHU LUC

. DANH SACH CAC BEN LIEN QUAN
CUA CONG TY CO PHAN SON HA SAI GON

APPENDIX

LIST OF RELATED PARTIES
OF SON HA SAI GON JOINT STOCK COMPANY

STT/ | Tén t6 chirc/c4 nhén Mobi quan hé¢ lién quan véi cong ty
No Name of organization/individual Relationship with the Company
Cong ty TNHH MTV Qudc Té Son Ha Chu Lai. Chnet
1 SONHA - CHU LAI INTERNATIONAL SOLE | ¢ °8$. dY e
MEMBER LIMITED LIABILITY COMPANY whsIay
Cdng ty TNHH MTV Cdng nghiép Son Ha C(“)r}g :y gon (;_lfla g}? nit).’ RO
2 | SONHA INDUSTRY SOLE MEMBER e
LIMITED LIABILITY COMPANY Subsidiary of Son Ha Chu Lai International
Company Limited
3 Cong ty Cb phan Quéc té Son Ha (SHI) Cong ty lién quan cia thanh vién chi chét
) Son Ha International Corporation Related Companies of Key Members
%)::g lt]),(f)r C; grlllsgﬁf)au tu Phét trién Thuong mai Cong ty Ong L& Hong Ha Chi tich Hoi
4 S 01\% HApGENEl;{ AL TRADING dong quan tri lam Chu tich.
DEVELOPMENT INVESTMENT JOINT Mr. Le Hoang Ha, Chairman of the Board
STOCK COMPANY of Directors, is the Chairman.
Cong ty TNHH MTV Son Ha SSP Viét Nam Cong ty con C6 phéan Quédc té Son Ha
5 SONHA SSP VIETNAM SOLE MEMBER Subsidiary of Son Ha International Joint
COMPANY LIMITED Stock Company
Cong ty C Phin Thiét bj Nha bép Son Ha Cong ly con ciia Cong ty C6 phan Quéc té
6 | SONHA KITCHEN APPLIANCES SOLE JOINT | SonHi : .
STOCK COMPANY Subsidiary of Son Ha International Joint
Stock Company
Cong ty Co phan Phit trién Nang lwgng Son Ha Céng ty con Cb phan Qudc té Son Ha
7 SON HA DEVELOPMENT OF RENEWABLE Subsidiary of Son Ha International Joint
ENERGY JOINT STOCK COMPANY Stock Company
Céng ty C4 phin Tép dodn Son Ha Xanh Cong ty Ong L& Hoang Ha lam Chu tich
8§ | SON HA GREEN GROUP JOINT STOCK HbOL, |
COMPANY Mr. ]‘Je Hoang Ha, Chairman of the Board
of Directors, is the Chairman.
Cong ty TNHH MTV Diu t Tng hop L& Gia | COM8 Y ién quan dén Chii tich Hoi Dong
? Ll Gl GBlER AL I ER LMD, DNE 83::2);2:)' related to Chairman of the Board
MEMBER COMPANY LIMITED s 208, oy
C6ng ty cb phan Dau tu Cong nghé Son Ha Xanh | Cong ty lién quan dén Cha tich HDQT.
10 SON HA GREEN INVESTMENT Company related to Chairman of the Board

TECHNOLOGY JOINT STOCK COMPANY

of Directors.




ong ty TNH i A :
gg::]ii{]h ELMLY ThistB) G Dyng o Ha Cong ty con C6 phan Quéc té Son Ha
1 SONHA BACNINH HOME APPLIANCES gllbslldéary of ;Son Ha International Joint
SOLE MEMBERCOMPANY LIMITED tagkompany

Kinh trinh Dai hoi ddng b dong xem xét thong qua/ Respectfully submitted to the General Meeting of
Shareholders for consideration and approval.

Tran trong/ Sincerely !

Noi nhdn Recipients: TM. HQI PONG QUAN TRI
Nhie trén/As above; ON BEHALF OF THE BOARD OF
Luu Cong ty/Company Archive DIRECTORS
CHU TICH
CHAIRMAN

Lé Hoang Ha




